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Presented is the PARC (Penjisylvania Association for 
Retarded qitizens) Plan which resulted from. a 3-month survey of 
Pennsylvania's institutional system- and which was designed to improve 
living con)3itions and programs of state schools and hospitals serving 
the mentai/Ly retetrded. Detailed are specific recommendations for the 
achievement of annual goals (from 1975 to 1980) in the follojiring 
areas (goal examples are in parentheses) :, population (assess the 
needs of each resident in state schools and hospitals and develop 
individualized progxams) ; staffing and staff traini^^ (develop an 
inservice training program); food services (achieve excellence^ in 
diet, fobd preparationr and food handling) ; liiien and clothing 
service (provide cleanr neat, fashionable, appropriate, ^ 
individualized clothing as well as individual storage ^space) ; ^ogram 
(develop a uniform accountability procedure with a mech^apism fob. 
coriectibn of defects) ; housing ^complete renovations to' meet LiJi| 
Safety Code ind Hedical Assistance requirements) ; health care 
'(provide corrective and preventive measures for eaph individual); an^ 
m^onitoring (develop a uniform procedure for' making and writing • 
reviews of Istate schools). Included in each section is an 
implem^nta'tion schedule for each program area .and Statements on the 
goals, actions required, funding sources, and, PARC" actions and 
responses for each year. A section on additional recomm4ndations ^ 
contains discussions of such topics as the developi^ent of family care 
traPining homes. (SB) • ; ; . h ^. • . ' ^ 
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. j INTRODUCTION 

" *"A DesigL foriLiving — Th^ PARC P3ian" is the result of a three- ' , 
month study land survey of Pennsylvania '/s" institutional system. The Plan, 

^as conceived here, has .as its specific obiective the improvement of 
livln" cond ition ? ^-^^^ pr^ng-r^Ttig Pehnsvlvania' s Sta t e Schools and Hos- 

-^a-3.s-. As-&uch. theJ-Hl fln daftft cQnciaLLLjLJ^SB_rr _wl L h^ rofo rm_ 

and deinstltu-tionaiization, a& well as community Tivang'"4ir^iratxves^o 



State Schools 



"A Design for Living -- The^ PAkC Plan" v was jiuL medLiil to T>e-ar^?e^©Pt 

which will gather dust on the shelves. It is a workable document which' - 
takes into consideration many of the problems which have historically 
stood in the way of institutional reform. The report is specific m ' 
its recommendations for achieving these objectives and presents a realis- 
tp.c time table for their attainment. _ 

A. BACKGROUND - ' . 

In June 1974, delegate's to the 2 Uth- annual convention >of the Penn- 
sylvania Association for Retarded Citizens stated in a resolution that, 
"the existence of unsafe, unsanitary conditions at State Schools and 
Hospitals continues to debase and degrade the citizens who are-retarded 
who'mvist reside in them." In order to alleviate these .dehumanizing _ 
conditions at the State Schools, the membership charged the Association 
to "develop a comprehensive plan to provide 'decent , humandvand normaliz- 
ing- programs and housing for residents of State Schools^ \^ 

Resolution II clearly states the intent of the Plan, as \^1 as what 
the Plan should include: • 

"mE^EAS, thz zxlitzncz o{> unia^e, un&ayuXany condiXioru, at State Schooli and HoSpltali 
continuz-to dzba&z and deg/uide the caUz'sm who, oaz A(itaJtded who mu^t n.2MUt <n 

them; and - ,' i, • • • ■ 

"(UHEREAS, the JidLocjvUon. Utlzem who aA<L fioXaJided xjt the comaruXy u ptx)V4jiQ p 

to be' iZoweJL thian ayvticLpated; and ' ' ^ . ^ . • + • / 

"WHEREAS, U lb pfLmdtuAe. to 6 peak in tejm of, compleXeh] cZo6<ng exa>ta\Q aMZa.- 
tuuUotu>; .and f • . - ■. , . ' ' , j. '- 1 -a 

'WEPEAS, we cannot Ignofie the pne^mt dehumanizing condUioni undeA witcch tidi^ervu 

ok State SdhaoH and HoipiXaU continue to exUt; and 
"WHEREAS, the Vepaktment oJ{ PabUc f)zliaAe haj> failed in iti obtcgatAXin undeji the 
1966 MH/MR Act to pfiovidz a compfiehen&ive plan, fofi appKoptUate ccuie and Vuufi- 
ing ok in&tOtwUonalixed citizens who oAe fietandoA. - ' 
"NOW THEREFORE BE IT RESOLVEP, that PARC hhaXL develop a compxeheM-tve pUn to pfio- 
i vide decent,, humane, and nomatizing pfiogfumi md hoiuing fox the n.ej>identi> 

\ ■ -of State Schools and HoipitaU, and be it fivitheA ' . .. " . , 
\ "RESOLl/EP; that thU plan 6 haJU .contain at Iza&t the folZowuig <tem&: _ 
•\ a: Specific objective.& to be achieved .^oii each State $chool and HoijpML. 

b. Specific method^ fox the achievement of •each of the above objectcve^ 
incloding 6pecLfication of funding iouA.c&6. ^ ■ 

^ • c. A time table fox the implmentation of the above obiectcve^, 

^ ' "feoLI^P^^-that^iSA^p^an 6hall be pxe^ented to the O^beA 1974 BoaM meeting fox '. 

\' appxoval and implmentation, and be it fuAthtA , »» • ' ^ 

"RBOLl/EP, that the PAe^ident ihaU appoint' a coimittae xepxe^entatcOe of aXX v^- 
\point&'on tkU li>&ue, and be it fvJttkeA ' 
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"HESOLVEV, that thu conmUtzz mlt 6e KtquUkdd to contact thzypoAtnt' 6 gAoup^ oi 
Qjich oi thz Statz Schools 'and Ho6pltats and incZudt ihoAA nzodb in tkz plan; 
am be Jit ^tuUhoA • - . r . 

"PESOLVEV, that: tku conmUtzz^ zxpZo/iz tvoAy oJUmuvUMt thkt uUjU pkovldz dttznt 
noM^ and dzvzZopmzntaZiy app^opUatz phaQKarnnuiQ om' Kapldly a6 po66lblz ioK 
allAj^^ (Utizzyu> who ofte ^zta/idzd, ^IncZiuUng, 4 nzct66aAy Mi . 

7— 'tn^ v^taag^ 6^witio9i^. aofi^t'uuitu/n on Ih^ QnnuviAk . <^: f nfo .^r^^npA n^rj u^ f ^^S . 

^ ^fcS tut^n th^ corUitA(^:nt. that fh? mmhpn iMtitutionai b(tds~bz not .in- — 

cAza&zjd, and ^6e ^ ^uAthoA 
"REgOtt/£Py that ^'^zAz Jdmnan lZjbig^ndit^^ phoAov^tJ^t j o^ut^ PA^r^ zcn jm cticn 
u)Uh local ARC'4 conczAnzd, 6hall take dvizct and Ajnmzdixvtc actU^on to Kcctlh 
the 6<MiatL0n, mXh the approval oi tht BooAd oi VvizcXoU oi PA^X, in con- 
junction uuMi thz ioAjnulation oi thz plan; and bz it iinaUy 
'RESOLVED, that it U not thz intmt oi tku KUolution to dz-mpha^izz thz nzzd 
iofi covmimity placmznt a^ thz mo6t appKopntatz altmtativz to in^titutioha^ 
zatxon. ' ' 

"Duly zmctzd tlvU zLghth day oi Jane, ninztzzn hundKzd and 6^vznty-{6uA.'' 

An Ad Hoc Planning Committee (hereinafter "Committee") for Resolu- 
tion II was convened in July 1974. The following is the course and re.- 
suit of their deliberations. 

SOURCES OF DATA 

The Ct>mmitt'ee attempted to involve all persons concerned in the' de- 
livery of residential services to retarded citizens. The Department of 
Public Welfar.e was asked to supply population and budgetary dat^, as 
well as specific information on problems and deficiencies in each State - 
School dnd Hospital. O'ther state agencies involved with the physical 
plants of State Schools, such as the Department of Labor and Industry, 
were also asked to supply data concerning each institution. 

11: was felt that the Superintendents of the State 'Schools were an 
important source of data since they must work with the system and know 
where the strengths and weaknesses of their institution lie. As pro- 
fessionals in -the field, their input was essential to developing a real- 
istic^ and workable plan. 

In order to determine the feelings and opinions of -those involved 
persons 'in the ARC mavehiept, local -ARC Chapters and PARC Regional Vice 
^residenl;^s were asked to outline the climate of opinion for community - 

i^ng altern'atives in. their counties and' to make recommendations to 
the Committei^ on -the basis vof their experiences. 

Representatives of each:vprganized parents' group at State Schools 
were ^ invited to meet with the Committee to share their concerns about 
specific state Schools, their contributions were essential to the develop- 
ment of a plan which considers solutions to problems at- these State in- 
stitutions-. , X ' 

Because^the County MH/MR Program is- the functional unit responsible^ 
for the delivery of residential services to retarded persons, the Cou/ity 
MH/MR Administrators were asked to identify specific barriers which might 
block the delivery of services to persons returning from State Schools 
to the community. 

. -2- . ' ' 
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The JCAH/ACFMR Sfartdards were used as a "base line far upgrading 
specific problem areas- in State Schools, such as environment, staffing, 
programs, services y and' so forth. 

- ~- - /f 
The MH/MR Act of 1966 and- the 5200 -regulations concerning County 
MH/MR programs have mandated a comprehensive service delivery system for 
=22£±aa34ed-^i±izBiiS-^ JHi.e_ pr.o visipiis_ d f . the . Act 5__sjjice_ they have been 



-mandated legislatively, provid^ the basis for many of the recommendations 

I'n the Pl a n .. . "T^ ~ " * \ m_ IZI 



The focus of this Plan is >&Qn the individual and his particular ^ 
need at any given point in time., rls.^moves the traditional molding ^ 
of the retarded individual ijito exist ing-SiJ^og^aJ^s , services or facilities 
regardless of his or her individual needs -^U^i^S ^ uniform evaluation 
technique to determine the individual's needs , appropriate, programs , 
services, sta^ffing and housing shall be logically de^ 
interest of and to the benefit of each individual-. 



LoPed in the 



This Plan presents specific recommendations for the achievement of 
goals in the following areas: 

. Program ^ ' 

. Population 

. Health Care 

. Food Service 

• Linen and Clothing Services 
. Housing .' ^ 
. Monitoring 

• Funding , ' 
. Staffing and Stafl^ Training ^ 

A time table for the implementation of Wl^l goals is specified", as 
are the actions required to .achieve the^e goals v Recpmrnendaitions have 
also been included to insure accountability through DPW service delivery 
reviews and continuous monitoring by PARC. ^ 

D, BASES FOR THfe PLAN / ' { 

" ' / ' ' ■ 

Three maior inter-related documents ha^e provided the bases for this 
Plan. ' It is the intent of this .Plan that they .be used in conjunction 
with each o^her and carried out simultaneously . They are: ^ 

1. ' 'Standards of the Ijoint Commas sion'^on Accreditation of 
Hospitals, Accreditation Council,' for Facilities^ for 
" the Mentally Retarded ( JC^/ACFMR) .' " 



Component. Program:. Office of Mental^ Retardation,- 
Department of Publicr Welfare , dtjaft dated July 8, 



197U 
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The Progress Assessment 
Personal Development ( 



PAC 



Chart: of Social and , 
) by H. C. Gunzburg/^ Ph.D. 



Joint Commission on Accreditatioh of Hospitals/Accreditation Council 



for Facilities for the Mejit^lly ^Retarded 

- - -A^reditation^-of re^sldential facilities for mentally retarded per- 
sons is a goal i>eing pursued by many public and private facilities 
throughout the United States. - Accreditation is an educaLluiidl d/iU 



evalua- 




tion^process that all_l^cllities_and_agencljas-J2an- use^o^improv^^ 
— seyyj^c ^^ tg retaVddd^ poroonG living^ out - side oF tl^ei r liumeb .""^ ' ' " \ " — 

The need /or PejTnsvlvania to seek Accreditation for facilities for 
retarded persons w5s also addressed by' the delegates at the 1974 PARC 
Convention when they passed Resolution XIII requiring that the Common- 
^ wealth apply for accreditation of al]||^tate Schools and Hosoitals under 
these standards. This process must be initiated immediately. 

Accreditation goes much further- than licensing. Licensing, a^s a 
g'oyef^nmental activity, is usually concerned with enforcing minimum\ 
^standards of health ajid safety. Accreditation is a voluntary acti\)ity 

jams 
The 
quality 

m environment , programs , and services for retarded Dersons. * 

The process of evaluation under .JCAH/ACFMR is like ah X-ray, it 
allows *the unknown to become known. * It shows a superintendent where * 
his deficiencies are and establishes* a change ftom warehousing and mass 
'management of retarded , person^ to individualized -programs and' services.. 
It can help the facility to meet -^the national obiectives of Institutional 
reform and deinstitutionalization by helping to assure that each.reii- * 
dent receives a^minimmn of quality in services consistent with his 
developmental^ needs in the least/ restrictive^environment' possible. ' 

Therefore, the Committee • concluded that it is imperative that the' 
goals qutlined by the JCAH/ACFI^ Standards be achieved by the State " 
Schools and Hospitals in Pennsylvania as quickly as possible. 'Meeting 
the Standards implies that a ^.ublic or private, agency base its pro§r»am- 
ming on the develoomental mode,l of retardation, which affirms that each^^ 
retarded individual is considered to be capable of growth, learning and"" 
development, no matter how haridicapped he may be. 

* f - ♦ ^ - * * , ' 

The Component Program^ — Offioe'of Mental Retardation , • * 

Department of Public Welfare ■ ^ , " 

The proposed Component Program, as outlined by the Office of Mental • 
Retardation of the Deparirjneht of Public Welfare, hag used the JCAH/ 
ACFMR Standards as a basis for the delivery of 'services to mentally rer 
tarded citizens livjilg in Penn^ivania' s State Schools ajid Hospitals. 
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Briefly, the Component Program^divides program in\ State Schools into' 
"levels" or /"components . " \ ' > ^ 



c O 

"ERLC 



Specific goals are outlined for each of the components, based on 
the developmeht of an ipdividual program plan (IPP) for each mentally 
retarded perfeon. • Under" such a proj^ram, persons will^be able to move 
from one component to another as individual performance improves arid^ 
specified goals are met. Th^ ^emphasis in the State Schools would be pn 
specific programs which develpp skills, rather than mere custodial care. 



To this end, the Department orTjab-ITc- Welfare Com^:anWt ■^o:grajn: 



recommends that an individual program plan be prepared^ f-o r all p^son^ 
in resi4ential facilities. /Each plab would be based d'ft' bitten agree- 
^_jnent^a-iet^ 

. The IPP would specify the iength of (residence, specitip gSais to -be 
accomplished, and parties ^t^esponsiblle for accomplishing these goals. 
The Component Program recommends that the social service staff at the 
State Schools work closely with community agencies to return residents - 
to their 'home communities. Thi^ woiiid include those individuals who 
require skilled nursing and 2U-hour residential care. 

The Component ProgBam is an attempt t«> place people in a program^ 
based on their developmental needs, it defines who shall be placed in' 
.each component and why; what kinds pf programs will be provided; 
what goals are to be^ achieved: and fthe kinds of staff ^and services 
needed^ in each comj)on;ent. ♦ - I . 

It is important to note that tljle JCAH/ACFMR Standards als^o require 
an individual program plan for each resident, regardless of age or 
-developmental level. According to/ JCAH/ACFMR, review and revision of ^ 
the IPP must be a continuous and self-correcting process. Thus, the 
Component Program, as drafted by the Office of Mental Kefardation, 
presents a forward step in meeting JCAH/ACFMR Standards foi? program- 
. ming in facilities housing retarded persons. ' 

.There i's not, at the present , time , any such comprehensive program 
plan existing ii\ Pennsylvania's ^tafe Schools; ^ The Component Program 
' would assure that every resident of every State School would be in a 
program- "based on his or her individual- needs. ^ 

The Progress Assessment X^hart of Social and Personal Development 

The Progress Assessment Chart (PAC) is an evaluative tool that^c^n 
'be used .to assess a retai^ded person''^ l^vel of social and personal 
development. It is not an .arbitral^, tool that assesses! only one aspect 
of 'an indivi^ua^l's development, such as an I.Q. teft which merely 
places an individual ' s* numerical test score at a certain point on a 
set spale without regard^ to thei^r behavior, social development', or 
maturity. - PAC ia a method by which a person's behavior, growth and ' 
• d*evelorpment are observed in a variety . of - situtions". ^ - / 

♦ Specifically, the PAC instrument is used to record an individual's 
abilities -in the following -areas :> \ ^ / , - 

' ' * ' "... SELF-^HELP (such as: table r^habits^^^mobility , 
toileting/, washing, dres^si^jf ,^ cleanliness ; ) 

.* .\ COMMUNICATION (sydh- as: '$ap|uage, know] 
♦ of time, numbers^ money, 
. " . * " understanding of Concrel 

dif feren'ces ; ) 
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l^apgtiage, 
'.lading 
Iknd ab 




/ ■ 



SOCIALIZATION (such as: play or recreatijonal 
activities,^ soQi^i^l awapeness, social relation- 
ships, activities at home;) 

OCCUPATION ^(such as: ^ hand dexterity; gro 
-motor^^control-, manuaL-act4vi4:-ies-^— eooki-ng 



cloaninj g ;. ) 



ss 



Th e r e arc ooparate PAG Assessment tools for 



A^^^^L.^f^^^^P^^'*^. ^^^P"^ very primary and^baaic. skills, _4:hrough.-SAicf:i-^ 



To chart the information for each individual in each developmental^ 
area, the PAC assessment tool us^s circles, divided into areas whifch have 
been further divided into blocks* 

/■ 

Model, Progress Assessment Chart; 



Name. 



Age. 



t9 



FIGURE L 




( 



From: Progress Assessment Chart of Social Developmejit 
. . .:Corm 1, lltH edition by H. C* Gunzburg^ ' t 

.' Copyright 1963', 197'3 : 
, C /'Permission pending ^ 
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Each block represents a skill which has been completfed. After a 
complete PAC evaluation of the individual, some\^blocks wou^d be filled 
in and others'^blank . By looking at the chart, a' teacher, aide, or staff 
person could tell^.immediately ^ust where 'the person is' functioning at 
the time of tlie evaluation and which skills need development through 
specific program activities. /Thus, the PAC assessment tool provides 



th6 basis fqr developing an Individttai p r og r am plan jfor-^each- resident ^ 
-ba&e4-.on^^h^.^e he i^^l^nctioning and what type of -prpgramming he ae.e.ds 
To' mbve fo'i^^ard develtfpmentally , and provides ^thal evaludtion on an 7 



r^as^id 



?stoed— Gba32fe 



There ^is uniform assessment tool pi?e.d€ntly used in Pennsylvania 
State SchQols and Hospitals* Individuals have been placed in programs 
in many different ways — some merely on 'the basis of I.Q. score, 
others ^on^he basis^ of physical If^ndicaps or limitations. Indee'd, 
there is TiV uniform method being used throughout the Cpmmonwealth to 
place mentally retarded people in programs based on their current level 
of functioning and on their projected futube needs for habilitation.' 
. •/ • . .^^> 

" All,^,three of these inter-related doc\iments have been integrated into 
*a workable Plan to pr^gpLde tjie base for a "Design, for Living" which will 
insure /^^hat: / , , - , 



1.^ 



ever/ resident in every State School shall 
be 'assessed by a 'reliable assessment in-- 
ventory, based on his social and personal 
development, as well ^as his habilitative. 
needs ; ^ . '» • - 



the ^ development of an individual program 
plan that shall be. based jiipon the.PPtC 
Assessment of "^hat individual's needs. 

individuals- shall be plaged in Component 
Programs existing uniformly in each State 
School on the .basis of the individual's 
progt^am plan. ^ , " ■ * 



the, individual pi^ogram: ,plari , linked with 
the Cpmponent Prograiri^oiit lined by DPW, 
shall be 'the first step'- /toward meaningful 
self-evaluation in State Schools and 
Hospitals- with JCAH/ACFMR Accreditation as 
an interim goal. 



In a' simple diagram^ these relationships ban- be demonstrated. 



"VAC '^^ 
A-SSESSMENT 


': > 


individual 
Program - 

PLAN 


> 







.PLACEMENT 
IN -pOMPONENT 
^PROGRAM . 



E. SUMMARY OF THE PLAN , • . ^ 

Tl)^ implementation of .the recommendations made in this Plan shall 
lead to the achievement of the following -goals by 1980: 

Accreditation^ * - ' ' 



By July 1, 1977, each State ^phool and Hospital shall achieve "JCAH7- 
ACFMR Accredit d I loju : — ■ ^ ~ 



n iPopula t lon 



1, The needs of every resident ^n each State School and Hospital 
shall have be^n assessed and individual programs developed • * 

• * 

2\ The population of each State School and Hospital shall be 

reduced to a minimum of 50% of the January 1, 1975 population. 

3. Provisions of the MH/MR Act" of 196 6 for mandated Mental Re- 
tardation programs shall be enforced-* 

There shall be an, increase' in appropriate community living 
alternatives, to accommodate the minimum of a 50% redaction 'of 
ijesid.ents in each State School and Hospital as well a^s those 
persons from ' the^ community . 

Food Services 

Achieve excellence in diet^ food preparation and :^ood handling. 
Linen, and Clothing Service 



Clean, neat, fashionable, appropriate, individualized clothing shall 
b^e provided, as well as ihdivid^ua! ^ storage space. t - 

Program, ' ' 

— ' , ^' * \ ' ' . ' 

1. Full compliance with the Right toEducation in all public 
and private facilities housing retarded persons. x 

'.■ . ■ ■ ' ■ ■ • I'"-. . 

2. Individual progriam plans based on a uniform evaluation qf 
each individual, - , - ' * * ' 

3. Establishment and operatioi? of Program Components in eacl^. 
State School and Hosoital as indicated by individual needV. 

4* .Development and 'prcfmulgation of .uniform procedures Jnyolving 
th^ RSU, the individual, and his parents or guardians in all 
facets of residential placement. 

\. Development of uniiform accountability procedure with,, mechanism 
for correction of defects. j' 

/ . • r-r 



Housing , ^ . , ,1 ' , 

|1. Clear! , comfortaMe and well-decorated fa:<^^itie9 . 

, 2. Renovations currently underway to meet Lif^ Safety Code and 
" Medical Assistance requirements completed. 



JCAH7ACtMi%.:A~c:creditatxon/lri design, "Trying ^inlt;_^equapnte^ 
s ^fety,^ sanitation, housekeepihg and maintQnancc* 




1. •Full^^liySical examination 'p.f each re.sident. 

'* I. 

2. Development of* a health care plan for e^ch individual. 
3/ Corrective .and preventive measures provided fpi? each individual, 
Other Recommendations 

1. Avq^d .any involvement of the General 'State Authority in pro- 
grams to, renovate, or: replace old, unsafe buildings at State. 

\ Schools . \c 

2. Elimination of the curr^ent concept of "interim care" as a 
y form of residential service. ■ ^ \ ' ' 

3. * The development- of DPW regulations for State Schools and 

Hospitals based o^ JCAH/ACFMR Standards. 

U. Halt all court commitments to State Schoqls and Hospitals'. 

Court Commilpfients shall be the responsibility 'Sf .^ounty Adminisn 
tra'^rs. ^ . /. ' . . . \, [ .\ . * 

5. Revise structure, selection, qualification and authority of^ 
Boards of Tr.ustees. ^ > . • - . ' * 

6. Development of Family Carfe Training Homes (foster care.) , 

P ARC Action * \ . ' - 

On-going monitoring by PAllC to assure implementation of tne Plan 
by State Government. • ♦ f ] < ^ 



"A DESIGft FOR LIVING" ' . ' / . - ' ' ' 

The following section presents the Plan in detail ^ • v 

Specific reco>imendations. in each of the *s^'parate areas^of the Plan 
are outlined on a. time table in which milestones are spec4rf ie'd fdr com- 
4>l.e±loji oil OJCL b^f one Igiven dates ^ from 1975 t6.lf9.8O3 for 'each goal. ^ ^ 

' ' . ' • . ' j / ' . ' ' ' . ' 

The time table ia further expanded in a narrative that explains 

each item listed on the table-. • ' - 
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P O P U L A T I O.N 





POPULATION 

COMPLETION BY; J ANUARY 3 I, 1975 
' ' 

GOAL'S 

By 'January 1, 197S, each Sta-te School and Hospital shall apply for 
JCAH/ACFMR evaluation. ' ^ 

ACTIONS REQUIRED 

. ' v_ 

Each state School and Hospital shall send a letter to the Joint 
Commission on Accreditation of Hospitals — Accreditation Council 
for Facilities for the Mentally Retarded (JCAH/ACFMR) requesting 
survey and evaluation. ' , -. • 

FUNDING SOURCES 

Department of Public Welfare. * , » 

• * 

PARC ACTIONS AND RESPONSES' , . 

1. Publication of PARC Plan. ' , \ ^ 

2. Public relations and- public information campaign. . 

3. Legislative action and local political- pressure . 



POPULATION ' ^ y, 

i * 

0 

, COMPLETION BY; JULY 1. 1975 - 

A. GO'ALS 

.^1. By July 1 A 1975 the Department of Public Welfare shall have 
^aas.e5^.e.<l. aacJi„individual. in .each„.S±ate_^.cho.oX _and-Ho,s.piial...hojislng._ . _ 
retaerded residents, ^using the PAC Assessinent Tool. This information 
shall also be transferred to a computer program for complete assess- 
ment of the total population of retarded residents in each of- the 
Commonwealth's State Sphools. This information shall be available 
for 'on-going evaluation 'of residents. In shoirt, 'the OMR will then 
have all the data it needs for plannirig program needs and for future 
pla^^ning. 

1. By this date, each State School and Hospital shall have com- 
pl:eted the JCAH/ACFMR self -survey. At this time, each State School 
ari<i Hospital shall request a survey by a team of prof essionals ""desig- 
nated by the JCAH/ACFMR. 

B. ACTIONS REQUIRED ' ' ' . 

1. The PAC materials shall be purchased and distributed to each 
State School and Hospita-l. ^ ' 

^ Each superintendent shall develop an in-service training program 

in tfie use.pf" the PAC. . * ' * 

.3.-. Each resident shall* be assessed. - . . - 

- . * * ' / 

Physical plant shall be assessed to determine location of units 
(to include . building, ward, sperci^al equipment and program area needs*) 

' * \ ' 

-5^ Ail admissions to State. Schools and Hospitals .shall be closed^. 
except .transfers between these institutions ''The exception to .this is 
Woodhaven Center. 

C- FUNDING SOURCES V' 

1. Cost 

• 'I 

a. Cost of .materials \ ^ 

b. Consultant fees (if neec^^d for training the "trainers.") 

c. Training by DPW staff.. 

2. Funding sources 

a. DPW can solicit funding froiA Health, Education and Welfare, 
Bureau of Vocational Rehabilitation and Developmental Disabilities 
for Training and consultation; ' * . . 

b. Emergency appropriations, for readjustment in staffing to meet 
• 7 staffing needs of Df^Wjs Component Programi*. 

/ ^ " ; ' - . • 

C: DPW training, funds. \ _ , * 

t't". "^V ' ' ■ ^T-- ■'^^ ' ,\: ' ' ' ' 



■ o 



Pop,. . . , . . • . _ 7/1/75 

D. PARC ACTIONS ANP" RESPONSES 

1. PARC must convince the DPW (or State Government)^ to then release 
de.tails of the PAC assessment, DPW s Component Program, and short and 
long^j^ange. goals ^-^ . ' ^ 

a.- If .DPW^refuses-, PARC shall present its Pla^'n itself, via 
mass media and a well-planned pub'lic relations campaign. 
'. ' • ' >. 

2. The public, through a Public Information program, shall be 
throughly briefed on the Plan. 

3. Leg islatoris shall be thoroughly briefed on the Plan. 

Local Politicians shall become acquainted with the Plan through 
local chapters. . . ' , 



/'A 



PO.PULAT-tON • 

• * # 

COMPLETION BY: JULY 1, 1976 . 
GOALS '. - * 



t 



.l--_-.--A-n--I-ndd-v-iduai-J^rogram..P-ian (XP-EX,--bl|^^)*^ t'lie PAC- Assessment 

shall be completed for each-resident . 

2. All Developmental Units (as outlined iriKDPW^s Component Pro- 
gram), shall be staffed, located and in operatic 

3. Each resident shall be placed in fiis or herS^oper Developmental 

Unit. . ^ ^ ' • i 

A minimum of an additional 10%^reduction in population (based 
on the number of persons in residenc^'as of January 1, 1975) shall be 
completed each Sta:te School' an^ Hospital. 

B. ^ ACTIONS REQUIRED^ 

1. Each resident shall be iddntifi^d and placed in- an appropriate 
Developmental Unit according to:^^Che PAC Assessment Ipol. 

2/ Physical surroundings Heeded for realization of goals of Develo|>- 
mentai'Units yhall be located,/ furnishefa and staffed. C , - 

/ ' . ^ ' . '] ^ y 

'3. There shall be an increase in appropriate community living^^lter- 
natives to accomodate the miijimLim of. a 10% reduction of residents' i^ each 
S^ate School and Hospital^ as^ well as those persons in the cominunity 
needing residential services. Residents* needs, county by county, shall 
be identified by data available from computer input based on PAC evalua- 
tion. * '^-"^ 

C. FUNDING SOURCES - . ' ■ ' , 

DPW Budget — State Community Living Arrangements Program, Private 
f\inds. County funds for community living alternatives. 

Ei. PARC ACTIONS AND RESPONSES 

X. Caunty-BSy Liaison: ARC^s, shall have established a close working 
relationship with' County personnel to insure: 

a. that planning is taking*place for projected CLA needs; 

b. that services mandated by -^he 1966 MH/MR Act are. bein^ pro- 
vide^d..' . H ' 1'^ ^ ' 

2. Public education (via community groups and the mediaTS'^concerning ' 
the ?la/[i — explaiijing what it is and* what^ it is not. \ 

3. . Parent education: Through the Pennsylvania Message , a sy^o^sis " 
of PARC's Plan, mailed to parents, state-wide meetings and seminars .V This 
includes the involvement of Parent Groups at State Schools and Hospitals^^ 
PARC 'regional and local representatives, PARC Committee^,. Regional Advi- ^ 
sory •Commit-tees with DPW and so forth. 



Pop- ; /; ' \ ' * ^ ' ^ 7/1/76 

4. Support and presspr^ on local officials ^ rja^^i^ plan i 
for community' living altei^natiye^, job 6pportunitiesV'&hejLtered work- 
shops, etc. in the Community, as m^dated by 'the MH/MR.'Act of 1966. 

We must keep applying the mandates^ of the Act and imply tYiat legal , 
redress will be sought if the letter ^of the law is* not followed. 

5. Goals stated are to be" completed specif ied^daitVs^ -Local 
arc's shall make certatin that these goals are being implemented / perhaps 
through their Residential Services Committees , or through, special task 
forces or teams. > ' 

0 

6. Seek,, beginning immediately, some unified legal 'process to " 
confront the zoning problem, witW. legislation pending "if possible, bv ' 
July 1,.1976. r . 
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COMPLETION, BY;' JDLY 1, -1977 



GOALS ' ■ 



* 1. DPW afecountabildty review shall be comple:ted. This shall be 
an.in-house DPW review of the effectiveness of its <;iomponent Program in: 

a* setting up, program units; 

b."^ the. effectiveness of Uitirts in achieving state goals; 

^ c. .the effectiveness of the' PAC assessment , tool for on-going 
evaluation; ^ ' - ^ ^ 

1 d. the effectiveness of dispersal based on PAC and the Comr ' 
^ poneht Program. 

2. /A minimum of an additional iO%^eduction in population (based on 
the number of persons in residence as of January 1, 1975) shall be com- 
pleted by*each State School and Hospital. ^ • . ' 

B. AC TIONS REQUIR ED ' ' ' ^ ' 

1. The DPW Self-survey shall include a Ireview by State and Regional 
Offices of all programs in institutions and countie.s. • 

'2. There shall be^an increase in appropriate community living alter- 
natives to accomodate the minimum of a 10% reduction of residents in ^ ^ 
each State School and Hospital, as well as those persons in the community 
needing residential services. Residents? needs, county by county, shall 
' be identified by data available from computer input based on PAC evalua- 
tion. , ' 

3. Mechanism for DPW enforcement of 1966 MH/MR Act in effect. (This 
presupposes test cases in 1976 to bring cour^ties in compliance. C 

C. FUNDING SOURCES 

1. DPW' 1976-77 Budget shall include an increase in Community funds. 
There will be a decrease in. the appropriation to State Schools and Hospi- 
tals because Qf availability of Medical Assistance (MA) funds. 

2. Full use of funds from the Bureau of .Vocational Rehabilitation 
(BVR). ' . ^ ^ 

3. Service purchase agreements with private agencies. 

D. PARC ACTIONS. AND RESPONSES ^ ^ 

1. County Chapters still exiting jg>ressure on*BSU*s for ^community 
living alternatives, job placement, development of recreational facili- 
ties, etc.' 

'"5. Public infoimation and education as needed. * ' . . . . * - 

... - -19- ;■ 



' 3. FARC Regional monitoring, teams, as per 1976. 
k. Appropriate legislatipn as neede'd. 
5.. " Pqiitical pres.sure. ' , 
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P' 0 P U L A. T I 0 N 
COMPLETION BY; JULYl, 1978 



A. GOALS 

., DPW .accountabiiity'reyiew shall .b.e complete.d . .This shall be an . 

in-house DPW. review of the eff ectivente«# of its Component Program in: , 

a, setting up program units; ' 

b, the effectiven^'s^ of Units in achieving statue goals; ' 

the effectiveness of the PAC assessment tool !f or on-gomg 
evaluation; • \ 



s 

d. the effectiveness of dispersal based on PAC and\th6 Com-i 
ponent Program. ^ / \ 

2. A minimum of an additional 10% reduction in population (based oV 
the number of •persons in residence as of Januar^y 1, 1975) shall be com- 
pleted by each State School and* Hospital, 

B • ^ ACTIONS REQUIRED ^ ^ \ ^ . ' 

1« - The DPW Self-survey shall include a review , by State and Regional 
Office of all programs in institutions and counties, 

2. There shall be an increase in appropriate community living alter- 
natives to accomodate the minimum' of a 10% reduction of residents in 
each State School and Hospital, as well as itlxpse persons in the ^community 
needing residential services. Residents' nee^cls,. county^ by county , shall 
be identified by data .available froni^ computer , input based on PAC e^7alua- 

on-v ^ , . . - , . - „ „,„ , , _ , , . :„ ^ 

3. Mechanism for DPW enforcement of 1966 HHyMR Act in effect, (This 
presupposes test cases in 19 75 to bring counties in compliance.) 

C. FUNDING SOURCES ^' ' . ^ • 

1.. DPW 1976-77 Budget' shall include an increase in Community^ fund's. 
There will be a decrease Ax\ the appropriation to State Schools and Hospi- 
tals ^because of availability of jMedical Assistance . (MA) funds. 

Z Full use of funds from the Bureau of Vop^tional Rehabilitation^ 
(BVR): '.^ ' _ ^ ■ . t 

3,. Service purchase agreements with private , agencies . ' 

^ ' " ■ '■ 

p. PARC ACTIONS AND RESPONSES . . ' 

' 1. County Chapters .still exerting pressure on BSU^s foi? copununity 
living alternatives, job placement, development of recreational facili- 
ties, etc . \ * \ ' 

. .2. . Public information and. education as needed. * 

-..24 ■ • 
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Pop. ;||. 

3.- PARC Regional monitoring teams, as per 1976, 
Appropriate legislation as needed. 



7/1/78 



5.> Political pressure ♦ 
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POPtlLATIO-N / V , t ^ 
COMPLETION -BY: JULY l/lg79 

A. GOALS ^ • • * , 

1, Establish population goals f or. 1990^-p'$5 , based on DPW s 
Self-survey, County .Responses and PARC MoRitx;>ring . ^ . 

2. On-going accountability review by I>PW, . v - , , , 

v3, ^A minimum of an additional 10% reduction in population (b^sed 
on the number of persons in residence of"iJanuary 1, 1975) shall be 
completed by each State School and Hospi1;al. j ' - ^ 

4. Reassess the PARC Plan. 

-» 

B. ACTIO NS REQUIRED ■ ^ 

^ ' < 

1.^ State School and Hospital staff review of records, data, place- 
*ment, etc, " . 



2. Resurvey of population, using computer print-out of records ^ 
kept after initial PAC assessment ^of 1975 • 

3. Survey of physical plant ^completed, with recommendatiqns for use 
of old b,uildinBs, ^S'f * . ' , / 

4. Projected staf^^^ requirements for State' Schools and Hospitals 
and community living ait^natives. (This might , include a freeze on ; * 
hiring in State Schools and. Hospitals or a change from traditional ; 
hiring patterns.) ! 

5; On-going DPW in-rhouae"^se if -^survey.- ; , - — t;; 

6* Ther§ shall be an. increase in apprQj>rj.»%e community living alter- 
natives tonaccomodate the* minimum of^--23£U^^ of residents in each 
.State School and Hospital'^ as well ^ those persons in the commun-ity^ 
needing residential services. .Residents' needs, county by co&nty, will 
be- ideptif ied by -data ^available ' from computer input based on PAC evalua- 
tion. ' % ' 

C. . FUNDINQ SOURCES v ' - . 

X. State Schools and Hospitals J Higher -percentage of Federal Medi- 
cal Assistance fund^/,^ . ' . \ 

2- Appropriati*on requested shall reflect: increased ° State money for 
County programs With 100% State funding of County Programs in effect/ 



D. PARC ACTIONS AND RESf OJ^SES , 

1, ' On-goitag"m©nitoji?^ by PARC through Regional Committees, County- 
BSU liaison, etc,. S- * 

2. ^Political pressure, locally, where necessary.- 



P.OPULATION , 

' ' * • * 

COMPLETION BY; JULY 1, 1980 



A, GOALS. 



A minimum reduction pf 50% of the total 1975 base population in ' 
" eacTi SHtatenScTidoT ahlrTTospifaT sTia^ ' " ~ 

B. • ACTIONS REQUIRED • * / 

1. Continued implementation of population goals for 1980-85 (as 
established by July I3 1979),, . 

2, Adjustments in program^ staffing consolidation of units, utili- 
zation of physical plant, and expansion of community living alternative's 
according to the 1979 re-assessment of the PARC Plan and DPW's Component 
Program. ♦ - ' ' 

C. FUNDING SOURCES . ' - " / 

1, State Schools and Hospitals: Federal Medical Assistance monies, 

2, Increased State money for County ^programs with 100% State funding 
of Coxihty programs in effect, ' 

•D. PARC ACTIONS AND RESPONSES * ' ' • 

1. On-going monitoring by PARC through Regibnal Committees, County- 
i BSU liaison, etc. . ^ ' 



2. Political pressure^ locally, where necessary. 

l?,^™ Appropriate legislation as n eede d. 

h . . Public education and information . ^ 
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. . - ... PROGRAM 

COMPLETION BY; JANUARY 31, ,1975 

A. GOALS ■ ~ ~ . ' 

!• Component Program concept shall have been adopted_ bjr th e 

Department" oT^aucafibh^^^^^ Mental ReTtardation. as the' "' 

uniform state-wide programmatic policy for all mentally retarded per- 
sons living in a State S9hool and Hospital. 

2; By this time, application shall have been made by the Office 
of Mental Retardation,. Department of P^blic Welfare, to the Joint Com--, 
mission on Accreditation of Hospitals/Accreditation .Council for Facil- 
ities for the Mentally Retarded (JCAH/ACFMR) to initiate self -surveys 
of aril State Scho61s and Hospitals as a first step in seeking accredi- 
tation. 

3. All State Schools and Hospitals shall' have been brought Into 
full compliance with the Right to. Education Consent Decree through a 
cooperative^ effort^^by DPW-OMR and/br the Bureau of Special Education 
of the Department o^f Education to ensure that each mentally retarded 
school-age child is in a school-sponsored program appropriate to his 
or her needs. - 

' U. The Gunzburg^Pro^ress Assessment Cha^rt (PAC) shall have been 
adopted by ' the DPW-OMR as the unifo5?m state-wide assessment tool Jfor 
the individual evaluation of each mentally retarded person living in 
a State School. 

'5. The^prvice Delivery Contracf concept^'shall hav^ been adopted 
by DPW-OMR * a first step in establishing clear program goals, assign- 
ments^ of specific responsibilities for the delivery of the services, 

a.?cq3JLr^^ the_s,tatLed j2.esp,oJisjL= 

bzlities in behalf of every mentally retarded Pennsylvanian living in 
State Schools 

B. ACTION REQUIRED ^ . - 

■ M 

• 1. staffing needs for Right to Education compliance must be iden- 
tified. . " * - . " 

. . Department of Education and DPW must analyze staffing needs and 

^egin rj^cruitment. p 

C* FUNDING /SOURCES ' ^ ' ' 

1. IbPW Institutional Budget. v . 

2^^ Department of Edudafion. . 

D. PARC ACTIONS AND RESPONSES ' ' 
' ] ' — ^ ' ' 

1. Right to Education ^.ommittee and Local Task Forces will analyze 
staffing requests and' programs. ' 

2. Establishing monitoring procedure for on-site Visits to all 
State Schools and Hospitals . . . ' , * . 



' ' P';R- 0 G R AH ' / ^ 

" ' ; COMPLETION BY;: - JULY 1, .19^75 . '/* . * ^ / 

A. 60ALS ,> A . 

' ' ^ . • . ' t 

/ 1> Progress Assessment Charts sh^ll have Jbeen completed on each 

mentally retarded individual. residing in a 'State School and Hospital. ' 

A computerized ^system for storage and retrieval of this information 

shall be initiated and used on an on-going basis • *' , 

2. All j6aH/ACFMR self-surveys shall have been qompleted onfall' 

- .State^ Schools and -Hospitals . . . / _ _ , _ . . _ 1, , 

* • 

^3. Application shall, have been made- by DPW-OMR to JCAH/ACFMR for 
an evaluation of each State. School and Hospital by the JCAH/ACFMR eval- 
. .uatioTi team. " * ^ ' . 

B. ACTION REQUIRED ". ^ > " 

0 ■ ' . ' . . ■ 

Staff shall be recruited or oriented and . in-service training must 

be completed so that classes^oan begin in September. ♦ 

C. FUNDING SOURCES 

1. Department of Public .Welfare ' 

2. Department of Education 

, .D; 'PARC ACTIONS, AND RESPONSES ' 

i/ On-going monitoring^ through orj-sije visitatiqns to State Schools 
and Hospitals. , • - - - . 



2. . Advise parents and,ARG*s on due process hearings ^f or the Rigl)t 
to Education. - . , < y - ^ ^ r 



. ' ' . - • PRO G iS A M 

COMPLETION BY; JULY 1, 1976 

A. GOALS 

ljL__^Individual ^ogr^jn .planfe.3_ bas,ed_oii, Jrhe^j^ogness- iUsessm^ 



Chart (PAC), shall have been formulated for each- mentally retarded ^ 
citizen living in a state-ovmed facility. , . 

2-. Retarded individuals shall have been placed in approjariate pr>0- 
gram components according to the policy that components avai^ble in 
the community are pt^ef erred over components in State Sb^iool^ 

3. All Component program developmental units shall have ibeen es- 
tablished an(i shall be operational in each State School and Hospital, 
except for the infant and child development components. (Sqe #V. ). 

4. All infant and child development components shall have been 
established in the community in suitable facilities and shall be*/ 

, operational. With the phase-out of Level 11, children aged 6 or 
under shall no longer.be residing at State Schools. - 

6. All contracts on service delivery, in accordance with 
vidual prograan plans, shall be completed and in force. 




B. ACTIONS REQUIRED 

1. All infants and children under age 5 ,^hall be placed in co 
munity-based facilities/residences. 



2, MH/MR, through the 'Base Service Unit's Mental Retardation staff 
shall develop an individual program plan for eacb child. This Plan 
shall include complete diagnostic evaluation* Parents/guardians shall 
^be consulted in the development of the Plan. . 

C. ^ FUNDING SOURCES • 

County MH/MR Program: 1. 90% - DPW 

2. iO% - County Funds 

D. PARC ACTIONS AND RES PONSES • * ♦ 

1. Referral of infants and children to Base Service 4Jnits ; 

2. Monitoring by local PARC Chapters concerning the development of 
individual program plans. ' • 

. 3. On-site inspections at^ State Schools arid Hospitals to make, 
certain that infants and children have been placed in community setting 
and that State School residents .are receiving appropriate. programs . 
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P.R 0 G R A M 
, .. • ^ COMPLiETION BY; JULY 1,1977 

A. - ' GOALS 

All .supBrvis,ed_ojccupatjLp.nal experience „_com£o_n^^ 

shall have been transferred and be operational in the conununity., 

2. An annual review shall have been completed by State School and 
Hospital staff and DPW s-6aff which will re-examine the componen* pro- 
gram to determine whethei? or not the goals have been accomplished. 
Recommendations for revisions or other actions shall' be made as a re- 
sult of ♦this review. 

. 3. JCAH/ACFMR Standards for program sjiall have been m^t. 

B. ^ ACTIONS REQUIREDr ,' ' * ' 

Development ^ of community living alternatives, employment slots and 
workshop programs for persons leaving State Schools .< 

C. FUNDING SOWRCJES ' * ' ^ 

1. Federal ' . • ' 

2. State 

3. Local ^ 

D. PARC ACTIONS AND RESPONSES ' 

Iv ' Seek legislation on Federal and State levef for single stream 

--^unding^- - . ^ . - . , . 

2.. Monitor community living alternatives anH placement in work- 
shops, jobs, etc. 

' 3. Continue on-site visits to State Schools and Hospitals to 
assure compliance with the Plan. 



PROGRAM 
COMPLETIOhT BY; JULY 1, 1978 

A. GOALS 

1. The Level III Educational Component shall' have been phased out. 
m-1 -re'sid&nts Tje'tw'een ages 5 and n" shall have been placed in community 
based facilities and school programs operated by the local Intermediate 
Units. . , ■ . V. 

2. Annual review (on-going review by DPW of its Component liogram) 

B. ACTIONS REQUIRED ' ' i ' " 

1. Establishment of community living alternatives for all children 
and young adults from ages 5 to 21. 

2. The local Intermediate Unit, under the Right to Education, must 
provide a program of education and training in the local community for 
children ^nd adults age 5 - 21-i 

~^ 

C- FUNDING SOURCES 
' 1, DPW funding .for community placements. 

2. Department of Education - Educational programs at the local 
I.U. level. 

D. PARC ACTION AND RESPQNSES^ - ' • 

1. PARC shall select representatives and adopt procedures for ^ 
assessing th^ Plan. 

'2. The Right to Education Committee and*.. Local Task Forces shall 
analyze staff ing requests ' and program. 

3. Establishii^g i^onitoring procedure for site visits to all Sta^e 
Schools and Hospitals . - ^, 

4. Monitor community residential placements. 



P R 0 G^R AM , 
" '■ ' COMPLETION. BY; JULY 1, 1979 , 

A. GOALS *. ' • ' • > . • 

1. Re-assessment of program goals for 1980—85 based on joi^t re-- 
view by -PARC and DPW. ' • . 

2. On-going annual review and self-survey of Component Program 
' byCDPW. " * , ; ' 

^"B, ACTIONS REQUIRED . . ^ :. 

1. Review of records, data, placement, etc. by institutional 
staff 5 as weir as County MH/MR personnel. ' ^ ^ 

' *^ • " 

2. Re-survey and updates of population based 6ri PAC Assessment . 

3. Survey of community residences, community work programs and 

- school .programs. , * ' * 

C' FU NDING SOURCES ^ ^'^^ . ^ • " ^ ^ 

Departifient of Public Welfare ' . . 

D. PAR C ACTIONS AND RESPONSES 

■ - ^ — ■■■ — .. - , I V. 

1.. Participation in re-assessment study. 

2. Complete report to membership and parent groups on success or 
failure of Plan. ^ ■ 

3. Public infot^mcLtion on progress of the Plan and any new projec 
tlorts, recommendations, etc. - - ^ 

U. On-going o;i-site visits and monitoring of State Schools and 
Hospitals and placements in- the community. 



; • P R 0 G -R A M , . ■ 

' , COMPLETION BY; JULY 1, 1980 

A. GOALS , 

1* ^^J^ZpiXiZ annual ^>y^ ??W. - / . ^ ..^^ „ 

2. Implementation of recommendations made in the area of progr'am- 
ming., based on the 1.979 re-assessment^ ^ . ' *^ 

B. ACTIONS REQUIREI) 

Implement 1979 Recommendations (adjustments , in program, staffing, 
consolidation of units, physical pl^t use, etc,.) on the basis of 1979 
re-assessment of the Component Program. ^ * * 

C. FUNDING SOURCES ' . 

Department of Public Welfare , ^ 

{ 

D. PARC ACTIONS AND RESPONSES 

1. On-going monitoring of State Schools ai^d ^Hospitals and* place- 
ments in. the community • 

2. Public information. 
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STAFFING AND STAFF T R"A I N.I N G " 
COMPtETION BY:- JANUARY 31, 1975 

A. . GOALS 

1. Staffing ratios must be based on JCAH/ACFMR Standards* or federal 
regulations rather than the staffing ratio reconmiended by the DPW, Component 
Program. There is a danger in building large staffing components into 
various units at State Schools as recommended by ±he DPW Component Plan* 
This wcJuld clearly lead to the problem of excessive staffing as the popu- 
lations at State Schools decrease. 

As a rule of thumb in deyel9ping staffing patterns for the various 
components or units, it appears both feasible and practical to utilize * 
those standards set fortH by the Federal Government in their 1974 Inter- 
mediate Care regulations for facilities for retarded persons • These * 
regulations call for: > * o 

a. A staffing i>atio of one staff member for every two. children 
for young, severely and profoundly retarded children who exhibit 
hyperactive behavior or other ^types of behavior problems • 

^ b. Units serving moderately retarded residents who require habit . 

training would need a staffing ratio of one staff person for every 
2.5 individuals.. . * 

c. Those units serving residents in vocational training programs, 
such as adults who work in sheltered environments 5^ would require a 
staffing ratio of one staff member for every five residents. 

2. Staff training in the use of tha-PAC tool shall have been 
cogipleted . (A 

3- Begin JCAH/ACFMR .Staff ihg ratio s&i^y ty applying for JTCAH/ACFHRv 
accreditation in staffing and staff training. ^ 

B. - ACTIONS REQUIRED ^ 



1. On the basis \)f needs in Component Levels, new staff may need 
to be recruited. Existing staff shall be transferred or reassigned to 
specific component programs, on the basis of experience, expertise and 
preference. * 

2* In-service training programs shall be developed in order to 
provide training necessary for all staff to utilize the PAC Assessment 
tool. 

3. Cohsultants farrtiliar with PAC and consultants w^tli expertise in 
development of training programs a^fell have been hired. 

C. ^ FUNDING SOURCES S .• ' 

DPW training Budget ' c ' 

■ 4' ■■■■■ " " ' -"7 

• > ■• - ■ ■ ■ -37-0 . ' ■ ■ ■-• 



S6ST . . 1/31/7S 

^ • ' ■ ■ ' ■ - ' ' ' . ' . 

B. PARC ACTION-^^AND RESPONSES ' 'j ... • - ' . 

1." PARC will'^request staffing ratio report* 

' 2. PARC and regional and county* Residential Services Coinmittees 
shall visit State Schools an<i^Hospitals to observe staff involvement 
in 1n?ainiiig and delrernrsite i-f such tr aining is irakiirg^ place.- ^ 

3. -Reports pf- visits shall be sent to local ARC's, parent groups," 
and? the PARC Office. 



K . 

V 



STAFFING A N'D S^T A F F T R A I N I'N G 
COMPLETION BY; JULY Is 1975 



A. GOALS' 



O % 

, Ix All staff sjlall be familiar fvrith and using the PAC Assessment 
Tool in observing, and working with' res iden-t s. 



2. 'All ^staff assignments to Component Programs levels shall be 
completed with staff in place and on the job in the^ unit.. 

3. Ail staff shall be involv^.d in the development of individual 
program plans for each resident in the Unit. 

An in-service training program for staff shall have been ' ' 
developed. 

With the development of various coniponent .units with clear 
cut developmental and pro grammatical goals, staff expectation and ' 
performance should be rated and evaluated in terms of set criteria. 
Therefore, an intensive staff training and developmental program is 
indicated. ''Such training shall be individualized in terms of ;the 
component unit and shall reflect the needs of the individual residents 
with each unit. - 

When the PAC assessment tool is adopted, tfee various component^ 
of. the assessment scale could be* utilized as areas for potential 
training of staff. ^ Staff shall be trained not only in the use of 
behavior modification and various other techniques to assist indiyid- 
•uals in developing the necessary skill components but shall also be 
involved in the actual assessment procedure itself; Ward personnel 
shall become active parts of the interdisciplinary teams to be utilized 
within each component. Since they will spend the majority o.f their 
.time with individual ^residents, they^are'in aii excellent position t^ 
be involved in both' skilled training and the assessment of skills. 

Something that must be built into the system and training 
program is a recognition of outstanding performance by individual 
staff people. In this way, 'there is an incentive for individuals to 
excel. Such recognition should come in terms of increasing responsi- 
bility as well as monetary reimbursement. ' ' / 

• • . ■■ / • , 

In addition to the necessary skill training that is proyided 
to component unit personnel, a good deal of ideology and philgsophy 
shall also be incorporated into their training programs. In/other 
words,, one of the clear goals of their training should be the movement 
of individuals into the community and, in turn, the movement of ^tafjf 
itself from the traditional inst'itution to community posjt^ions. Thus, 
as individuals progress and are reintegrated intq the c<^unity, the 
size of the staff remaining in the State School can also *be decreased... 

■ / ' ■ ' " 

. 5. JQAH/^ACFMR Self-survey in staffing and sta^^ing ratios shall 

have be.en 'completed. 



S8ST ' / ' ' ^ 7/1/75 ; 

,6. A "provisional status", employee category shall have been 
established with written jpb descriptions and a provisional staff 
recruiter • ?^is role requires new methods of evaluation that differ 
markedly from those currently existing under the Civil Service, pro- 
visions. New staff , persons tha^t^are hired in order, to bring State 
School programs up to recommended ICF "or Skilled Nur sing s tandards 
~sTi^ulcI,"Xf possiMe , . T:>e 7fiire3" under some Tcind". 6T provisipnaT stairusT- 
Such provisions should not be time limited but should insteafd be 
limited in terms of wher§ these individuals ' servic^es will be utilized ' 
at given points in the future. In other words, staff may be hired for 
a period of time to utilized in the State School. However/ as the 
pppulatipn begins to develop some skills necessary for transition into 
community programso the staff might be hired cfr transferred to developing 
or merging community programs. Likewise, staf f whp are already on board 
may be given the option of relocating their po?ition to one in the 
community. S}^h procedures would allow for an orderly reduction of 
State School resident populations and staff. At the same time, it would 
permit ma^mum coverage for individuals as needed. 

B. AC^KEONS REQUIRED ' ^ ' . 

All training, in the use of the PAC as an on-going assessment 
>1 9hall have been completed. Staff shall be -using the Progress 
Assessment Charts as basis for daily programming. 

2., All assignments to Component programs shall' have been Qpmpleted 
on the basis, of experience, eicpertise and preference* to work in a 
specific Component level. Job descriptions for all personnel^ shall 
have been written, and shall include specific duties, techniques/ etc. 

3. Direct care staff shall be involved with interdisciplinary staff 
as weir as BSU Staff in the development of individual, program plans for 
each r esident in each Component Program leve l.- ^ 




U.' Career counseling shall be available for provisional employees. 
The basis of this counseling shall be the preparation of these ' employees 
to move into positions in the community. 

C. FUNDING SOURCES " . ^ ^ " 
1 . DPW Training J,unds " / 

-2. Possible Federal Funds for Training and Career CourisejLing 

D. PARC ACTIONS S RESPONSES 

1. PARC, local Chapters, local and regional Residential Servic"es 
Committees shall monitpr st^fing through requesting complement Reports,, 
staffing ratios in each lev^^^^n- service training reports,, manu^s, etc. 

2. On-site visits by PARC, ^ local coiihty, and'^egional Residential 
Service Committee to insuire that all units are prpp^rly staffed and that 
staff has been trained,, IPP's written and developraental^units bperatipnal 
Reports of these visits will be sent^to the PARC Office, Local ARC's • , 
arid Parent Groups. ^ /. 



-to- o 




. STAF^F. ING AND STAFF TRAINING ' 
COMPt^ETION BY; JULY 1, 1976 . 

A. ' GOALS • - -. • .' • ■ ' 

1. An evaluation of training procedures shall have been completed. 
This shall include an evaluation of training beijig given to new 
employees and provisional employees, as well as evaluation or on-going 
in-service training. , • / ' 

2. An evaluation of staff perfoniance shall have been completed. 

This shall include recommendations for further training. 

- ^ % - " 

3 . Survey by JCAH/ACFMR team in area of Staffing and Staff Training 
shall be requested. [J 

B. ACTIONS REQUIRED ' 

1. A standardized performance rating procedure, based on job 
description, duties, etc. shall have been developed.. 

2. Salary and promotional incentives shall have been developed 
for staff participating in on-going training, improvement in job 
schools, further education, etc. 

3. Career counseling and placement for staff moving into community 
programs shall be provided. * - . 

C. FUNDING ' SOURCES 

1. DPW > * • _ 

2. Federal Funds 

3. ' Special Grants . . 



D. PARC A(5tI0NS -and RESPONSES ^ 



1. PARC, local Chapters, local and regional Residential Services 
Committees should monitor staffing through requesting comglgment reports 
staffing ratJLOs in each level, in-selvice training reports i manuals, etc 

j^iT-site visits by PARC, local county, and. regional Residential 
Service Committees to insure that all, units are properly staffed and 
that staff has been trained, IPP's written and developmental units 
Operational. Reports of tfifese visits shall be sent to the PARC Office, 
Local ARC*3 ahd Parent Groups * 



SvT 'AFFING AN- D STAFF TRAllTiyG 
• COMPLETION BY:.. JULY 1,^1,9.77. " ' 

A. ' GOALS • ' . ^ ' " . 

1. Recommendations for additional staff training shall have been 

completed > These rec omme ndat ions shall be the res ult of evaluation of 

training program and performance evaluations of staff done- during the 
previous year. , J ' 

2. JCAH/ACFMR Accreditation in Staffing and Staff Tr^airiing*- ^ 

Provisional staff and other staff shall move 'into community 
programs, as a pesult of a shift in population. ' r 

B. ACTIONS REQUIRED * , , . ' ' 

1. A review of new developments in the field of mental retardation 
shall have been completed. 

2. New and proven training techniques shall be included m 
recommendations for future training programs.. 

3. On-site training foi* house parents , aides in cojpomunity programs, 
etc. sha-ll be developed, along with continuing career counseling. 

C. FUNDIM®"^URCES 
1. DPWh- Training - , ' • 

- 2. Federal Funds ' 

D. PARC ACTIONS. AND RESPONSES 

1. Recommend NARC Consultants to DPW to assist in developing training 
programs. . _ , ' • , 

2. On-site monitoring of program, staffing ratios, training program, 
by PARC, Regional and Local Residential Service Committees. 

3. Repots of on-site visits sent to the. PARC Office, local ARC^r . 
and^ parent groups. 



STAFFING' AND :S T A F T TRAINING 
C&MPLETrON BY ; : JULY 1 , , 197 8 • 



A. GOALS 



1. On-going assessment x>f training, program for 1977-78 shall be 

•te+^rf-r — " — ' — ^ — •* ■ ' 



— '-^ompielred- 

2. On-going assessment of staff performance in Component Programs 
shall continue, ^ ■ 

3. Provisional staff and other staff shall move in to community 
programs, as a result of resident movement to community-based facilities 
and programs. ^ ^ * 

B. ACTIONS REQUIRED ' - * 

1. New techniques, information and knowledge explored in the 197^7 
study of training programs shalt be iJrcluded in ^he 1978 training programs 
and shall provide the basis of a comparative analysis of the training 
program. . \ , ^ 

2. Career counseling shall be made available for staff, as well as ' 
placement in community programs . 

3 . Salary and promotional incentives shall be provided for staff , 

on the basis of continuance in on-going training, development of skills, - 
and 30b performance. . ' ^' 

C^ FUNDING SOURCES ' - . 

" ' 1. DPW 

2. Tederal grants - ~ - » ' ' 

D. PARC ACTIONS AND RESPONSES 



1. PARC should continue to suggest nationally known consultants to 
DPW to assure tha\ training techniques and programs reflect new knowl- 
edge and techniques in working with retarded persons. 

t «?• 0?-site monitoring of . program, staf fdjig. ratios,, training Program, - 
by PARC,- Regional and Local Residential Services Committee.. 

t * 

3. Reports of on-site visits sent to the PARC Office, Local ARC^s ' 
and parent groups. ^ \ o • -^^ ^ ' 



' "f ; "~ ' ■ " - ' ^ 



S TAT F I .N G - A N- D STAFF -T R A I- N t ;N G - . 



COMPLE'fl.Ofr.BY; JULY 1> 1979 



A. GOALS - 



!• New training pj?ograms shall be ih/'e^ffect and based on the 1978 
reassessment and resulting recommendations, as well as recommendations 
iatiojiaJ^jDJisultahts,.J[^^ Retardation, ' 



2. On-going assessment of staff performance shall continue. 

3. St^ff shift to commimdtjj^, programs shall continue. 

B. ACTIONS required ' * . - ' ^" ^ 

1. All employees shall be .i^nvolyed in the new training program. 
This will insure" that they are utilii zing new techniques and knowledge 
in "on the job"- situations. — — . 

2. * Career counseling shall ^^e made available for staff, as well as 
placement in community programs . ^ 

3. Salary and promotional incentives shall be provided for staff 

on the basis of Continuance in on-going training, development of skills, 
and job performance. / . ^ ' - i 

C. FUNDING SOURCES ^ 
1- DPW ' / 

% 

21 Federal grants 

D. PARCL ACTIONS, AND RESPONSES . 

' I* * » . 

\^ Review-^of^naw-iraining—pnogiiams-^wxt^^ 1- 



2. Onrsite monitoring of programs, staffing ratios, and training 
program by PARC, Regional and Local Residential Services Committees. - 

3:f. ^ Reports of on-site visits-sent. to the PARC Office, Local ARC's 
-and parent groups. ^ " ^ / * . 



STAFF, IN G. AND .STAFT, TRAI.NING ' - . - 

COMPLETION .BY': JULY 1, 1980 , ' ' 

A. GOALS . ^ - . • • ' 

1. An assessment of the training program shall have been completed. 

2. ' On-going assessment oS staff performance shall continue. ^ 
, ^Z. Staff shift to community programs shall continue. 

B. ACTIONS REQUIRED^ . ' - 

1. Career counseling shall be made available for. staff as well as 
placement in community programs." ^ ^ - , 

2. Salary and promotional incentives shall be provided for staff 
on the basis of continuance in on-going "training, development of skills, 
and job performance. 

C. FUNDING SPURGES 

1. DPW \ 

2. Federal Grants 

D. PARC ACTIONS AND RESPONSES 

1* On-site monitoring of programs, staffing ratios, training program, 
by PARC, Regional and Local Residential Services Committees. 

2. Reports of on-site visits sent to the PARC Office, local ARC^s 
and parent groups.. 
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•HOUSING . ■ • - 

^' ' J. 

o . COMPLETION BY: JANUARY 31, 1975 ' - . - . 

A. GOALS . ' • ^ / , . 

• • ' ' ■ ■ ' ■ V- . 

t 1. Each State School and Hospital shall have undergone a thorough 
' -"housecleariingy" > [ V 



Plans to improve the cpmfort and attractiveness of interiors 
and resident-living areas in state institutions shaXl have been com- 
pleted. These plans shall include recpmmendations for painting, 
draperies, carpeting, furnishings, etc. 

3.^ Each State School and Hospital shall have applied for JCAH/ACFMR 
Accreditation in living units, safety, sanitation, housekeeping and' 
maintenance. 

B. ACTIONS REQUIRED . 

. 1. Department of Public Welfare shall issue a directive^n "regular 
housekeeping and, maintenance procedures which will ensure that the in- 
stitution is maintained in a safe, clean and attractive condition." 
(Order of U.S. District Court re Partlow State School and Hospital, 

Alabama, in the case of Wyatt v. Stickney , April 13, 1972.) * ' 

-> 

\ 2. The Superintendent of each State. School shall personally verify 
thejc lean line ss of his facility and report to the Department of Public 
W^fare that ^the directive has been complied with. 



3. The Department;™^ Public Welfare shall retain the services of a... 
decorator and design cbnsultant to advise each Superintendent and staff 
on ways to make living areas more comfortable and attractive a 
reasonable cost. 



. 4. Department of Public Welfare shall* make spot checks at \ach State 
School to verify cleanliness. 

C. FUNDING SOURCEg; ♦ 
1. Department ;^of,^>^^blic Welfare. Institutional budget. 

.2. Possible rgi^^iit' for retention of design consultant. 

• t ^* ; , V, 3 ^■ ^ ' *• V ' : ^ ^ 

D. PARC ACTIONS '^Nty RESPONSES . ' , 

1. PARC ch4pte5t?s shall take part in spot checks of institutions 
for cleanliness ^V'^ 

2. Results of spot checks shair b^e reported to the PARC Office., 
parent groups of State -Schools and local ARC^s. 



::erjc 
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■ H 0 U .,S I N G ' . - 

' ' . . COMPLETION BY:. JULY.i> ..1975. 

A. GOALS • ^ ; • . ' . ^ ' 

' 1* Interiors and ^living areas shall be redecorated by the above 
dateT^ ^ 7 T" ' ^ — 

2. State Schools. shaTl have .met JCAH/ACFMR Standards on privacy 
and convenience in toilet areas (Section 2.7.5) 

* 

.3., ^ JCAH/ACFMR, Self- Surye^ shall have • been completed and a 
by JCAH/ACFMR Survey Team shall be requested. 

ACTIONS REQUIRED . ^ ' • ' 

1. A plan shall be submitted to the Department of Public Welfare 
specifying the improvements to be^inade based on recommendations of a 
decorator and design consultant. After review and approval, funds . 
shall be provided for lighting, drapes, chairs, rugs , , furnisliings , etc 
.Where rug^ are not feasible, the floors shall have a -"resilient , com- 
fortable, attractive, nonabrasive, and slip-resistant surface" as 
called for in the JCAH/ACFMR Standards . ' . ^ 

2. Redecoration shall have been completed and verified by on-site 
observations and reports by Superintendents by July 1, 1975. \ 

\ 3. Department of Public Welfare sihall make spot checks at each 
State School to verify compliance. 

C. FUNDING SOURCES • 

. Department of Public Welfare In stitutional budget . ^ 

p. PARC ACTIONS AND RESPONSES ' '^^^ 

1. PARC, through its State Residential Services Committee (and 
Local and Regional Residential Services Committees,) shall develop 
and review a plan to monitor compliance with, redecorating plans and 
the housekeeping directive. 

> 2. PARC chapters shall take part in. spot checks of State Schools 
and Hospitals i'or cleanliness. . r 

3. Results of spot checks shall be reported to the PARC Office, 
parent groups of State Schools and local ARC/s. 



• HOUSING ' 
.COMPLETION BY; JULY 1> 1976 ' 




..A. ' GOALS 

1. All buildings housing residents" ,shall meet Life Safety Code 
and-^dei>a-l— Medi-ea-1— As s-is t-an ce-s±andar d s-;^ — '■ — -> 

'2. JCAH/ACFMR T.eam Survey shall , liave been completed. 
B. ACTIONS-REQUIRED • " * 

i. By this date, the renovations currently being made according 
to Life Safety Code and Medical Assistance requirements shall be com- 
pleted. Each Superintendent shall verify completion of the renovation. 

' 2. Proper state and local agencies and authorities shall inspect » 
each facility for compliance with the requirements. 

3. Department of Public Welfare shall conduct spot surveys to 
assure^ compliance. " , - 

vC. FUNDING SOURCES 

• Department of Public Welfare Institutional budget 
D. PARC ACTIONS AND RESPONSES 

I. PARC shall receive reports of compliance from the Department of 
Public Welfare. 

2., PARC Chapters shall take part Jin spot checks in Stat/^chools. 
parent groups at State .Schools , and lo,cal^RC?s. 



HOUSING 
COMPLETION BY; JULY 1, 1977 



^A. GOALS 



JCAH/ACFMR Standards on design andf equip^l^ng of living units, 
safj§f ^^^^"^^"tion, housekeeping and mainten^S^e shall have been met 
in-^^ch State School. * , ^ 

B. . ACTIONS REQUIRED ' - . . 

. 1. Prior to compliance^ with JCAH/ACFMR Standards, each State School 
shall have subiititted . to Depai^tment of Publitf^Welfare a plan for com- 
pliance with JCAH/ACFMfl Stanchards , based on the results of the previous 
self-survey. / ' . 

2. Department of Public* Welfare shall have provided funds for neces- 
sary renovations. ^\ 

3. Ascertain if possible construction is required to meet the pro- 
gram needs of individuals as determined by the assessment tools estab- 
li^ed in thi^ Plan and in accordance with: * 

a^ The JCAH/ACFMR Standards ; - ' ^ ■ 

b. The population a,nd prog2?^kiib»grojections as set forth in 
this Plan, including population ^redubt ion and the possil^Jlity of 
transfer; . . \ 

c. . Con^Tideration of the time, frame required for ^construction ; 

d. Commitment of resqurces and supportive services for pro- 
gramming. ^ ^ 




Department of Public Welfare shall require a JCAH/ACFMR re- 
survey after the work- has been complected. 

- * 1^ 
5. Department of Public Welfare shall continue io make spot checks 
to assure compliance. 

C. FUNDING > SOURCES ' / \ 
Department of Public Welfare Institutional budget. 

D. PARC ACTIONS AND 'RESPONSES 

• 1. PARC shall r^quest^to review vthe plan submitted to Department. 
Of Public Welfare by each State School for compliance with JCAH/ACFMR 
Standaijds. ; ^ 

2. PARC local chapters shall continue to take part in spot checks 
of State Schools and Hospitals. ^ ' * . • 

3. Results of spot checks- shall be reported to the PARC , Office, 
parent groups and local ARC's. .-^ ' ' ' ^ * 



^ • ^ ■ • H 0 u-s- 1 G ■ ' . . ;- v-* 

\ O . COMPLETION* BY; "JULr 1^78' ^ c ^ . . " , 

.A.* GOALS ^ ' - .\ / 

'^• v Each ^ State School shall continue to jneet ^all JCAH/ACFMR Standards 
on living linits^ safety, sanitation, houseKaeping and inaintenance . 



2. Each' State School shall.^hav.e been accredited by JCAH/ACFMR*. 

3* ^ re-assessment of housing requirements' for 1980.- 1985, based' 
on .popul'ation reduction^ and futxare needs, shall begin. 

B. ACTONS REQUIRED' ^ ' - • ^.^ 

- 1- . Department of Public Welfare shall initiate, a study to review 
the entire plan set forth in this 'section in the light of nearly four 
ye^rs* experien<::e and shall rd-assess the housing requirements for the 
period of 1980-85. 

'2. The DepartAent of Public Welfare shall continue. 6n-site spot 
Checks to assure compliance; * 

C. FUNDING SOU RCES ' ^ 
Department of Public Welfare ^< - 

D. PAR!C vACTIONS^AND RESPONSES 

1- PARC shall be part of the team wh4.ch initiates the above study. 
Residents and parent groups from State Schools' sliall also be involved. 

. '2. PARC local chaptei?s shall td^ke part in spot checks of State 
Schools and Hospitals ^ \ 



' 3. ^Results of these spot checks shall* be reported to the PARC 
Office,- patient groups of State* Schopls and local ARC^s. 



HOUSING 



COMPiiETION BYt JULY 1, 1979' 

/ 



A. GOALS 



» Each State School shall continuer to me^t all JCAH/ACFMR Accredi- 
tation Standards./' 



B. ACTIONS REQUIRED 



I 
I 



Departm^t of Public Welfare shall/ continue to make spot checks to 
afesure continued compliance with JCAH/AGFMR Standards. 

C. FUNDING SOURCES 

* - — « 

JDepartment of Public Weif 

D. Varc actions and responses 

1. PARC local chapters shall continue to do spot cheOks in State 
Schools, and* Hospitals. 

2. Reports of' these spot checks -shall be shared with the.^?ARC ' 
Office, parent groups and local ARC's. " , 




" - H 0 U S I N G ■ 
COMRLETIOK BY: JULY 1, 1980 



A* GOALS 



EacA State School shall continue to meet, all JCAH/ACFMR Accredi- ^ 
•tation Standards. - 



B. ACTIOKS REQUIRED . • ^ 

Department of Public Welfare shall continue to make spot checks to 
asstire continued compliance with JCAH/ACFMR Standards. ' 

C. FUNDING SOURCES *' ' ' , . . . 
Department of Publ&Welfare ' ' 

D. PARC ACTIONS AND RESPONSES 

1. PARC local chapters shall .continue to do spot checks in State 
Schools anc^ Hospitals. . 

' , >- ' ' 

2. Reports of these spot checks shall be shared with the PARC 
^Office, parent groups and local ARC's. 



H.EALTH -CARE 
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, HEALTH ' CARE SERVICES 
COMPLETION BY! JANUARY 31 > 1975 



A. GOALS 



Each State School and Hospital shall have applied for JCAH/ACFMR 
Accreditation. ^ 



B. ACTIONS' REQUIRED 



Each State ^School. and Hospital shall send a letter to JCAH/ACFMR, 
requesting survey and evaluation'. 

C. FUNDING SOURCES , . / - , 
DeTpartment of Public Welfare. ' - ^ ^ * ^ 

D. PARC ACTIONS AND REPONSES • 

1. Publication of PARC Plan. ' • ^ - 

2. ^ Public , relations and public information campaign. 

3. Legislative action and local political pressure. 
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H -.E A L V H CAR ' 'S, E R V 



■ ; ' ' cOMPLETION'BYt - JANUARY 1. 1976 ' v • * - 

'■• ^ ' - ■ 

A.. GOALS • » ' ' , ■ ' ^ •■ ' 

-1 A health care plan for each resident shall be wri;tten, (based on. . . 
a complete medical and dental examination of each resident. This t>lan 

shall be discussed witli isareHlTS aiid guardians txf -the i-esidents and -~ 

specific needs of the rodent shall be identified. 

2. Treatment plans, based on the health care , plan, shall be initiated. 

3 A critical review of individual drug programs sha.ll be completed 
and reviewed' on the basis of the needs of the individual. The exceg-pve- . 
use of drugs or the use of drugs merely for staff convenience shall be 
• eliminated . ■ 

^ • • ' ~ ~ ~ , * " ' 

n. A prescriptive^Jfoot care plan shall be^ written for each resident, 
based on podiatry examinations. 

- 5. Prosthetic- devices (glasses, hearing ^aids, rdenttires', braces, etc.) 
shall be provided' on the basis of the health care and treatment plans. 

/ 

6. Eac^i State School and Hosf^tal shall .b.egin a JCAH/ACF^fil self- 
survey. . . . ^ 

7 . Each State School and Hospital shall request survey by a aJCAH/ 
ACFMR survey team in the Health Cape area. / ^ 

B-. ACTIONS REQUIRED . , ' ' 

' 1. A health care team shall be provided to serve each unit. This 
would include direct care and . consulting specialty staffs. 

_ ^^-^-^-£^^-^vices" shaT^Tbe estab-riShCd-boirlronfi-aTid-ou-tslde-—^ 

of the institution and shall anclude the use of all specialities. 

3 . All physicians and ijurses shall be licensed to practice in the • 
Commonwealth of Pennsylvania. ., — . . ' 

H." Conferences with program and' direct-care ^staff shall be- arranged 
in order to insure implement^on of the health car.e plan. Parents, 
nurses, doctors andj^ogram. st^ff shall be present at each confere.nce^ ; 

5. Purchase of service contacts with p.odiatrists .shall be nego- 
tiated for each State School and Hospital.* ' . . \" ' _ . 

6: ^Provisions' .shall be made .in the institutional budget for upgra4pg 
' the quality of medical staff , consultative services, etc. 

-7. DPW s'haii," issue a directive concerning the _apprppriate use" of ' 
cbpu^s.! Superintendents shall be responsible for' compliance. ' , 
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*H # C • S • ^ ^ / * . - , , \ 

C. FUNDING SOURCES 

1. .. DPW Insti-tAitional Budget ' 

.2. Medical Assistance Funds ' ' . , . 

TT. — PARC-^ACTIONS-^'ANirRESPONSI^ ^ — ' — — ' 

* 1. PARC shall monitor .the State Schools and Hospitals to insure ^ 
that health plan's are written, medical and dental checkups are given i 
treatment plans are initiated, and 'drug abuse is eliminated, 

2. Recommend the use of the Decker^ Plan for use in alX State Schools 
and Hospitals. The Decker Plan outlines a "system for planning and 
achieving comprehensive health care in residential institutions for the 
mentally retarded." It provides for a clinical evaluation of each 
^resident's health status, the establishment of individual health and 
habilitation goals, and the development of a health care plan 'far each 
resident. . • 



tach^ 



3. Contact shall be made with the Pennsylvania Medical Society to 
insure that only licensed physicians are practicing in State Schools and 
Hospitals. . PARC.looal Chapters shall also attempt to interest University 
Medical Schools in establishing internships in State Schools and .Hospi-* 
tals and including courses in Mental Retardation in Medical Scl)ool 
curridula. 
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HEALTH CARE- ' S E R V I C E^ S , 
■ COMPLETION BY; JULY 1, 1976 

A. GOALS ' 

1. On-going medical and dental treatment 'shall be provided tor' 
each State School and Hdspital resident, including prevention and 

' Gorrection— progpams^ — . — , ^ 

4 Annual medical and dental checkups sha.ll be don? for each 

resident. 

, 3* The Hospital and Health Car6 Services shall, be JCAH/ACFMR 
accredited. > ^ , ^ ^ . * ' ' . 

B. ACTIONS REQUIRED • ^ 

r. , Salary increase for physicians, in order to attract competent 
medical staff. "V^-^^ 

2. Liaison to be established with Medical School^. Universities, 
the American Medical Association (AMA) , and the Americ^ Dental 
Association (ADA) for the initiation of an internship program at. 
State Schools.. ' ^ ^x^-^^ ^ ' 

' ^ ' ' ' ^'^'^^^ 

3. Sufficient mediqal, dental and speQia,lty cojisujt^t staff shall 
be available at rates agreeable to DPJiSfr pl^y^^<ii^i^S5 an4 dentists. 

* (?.' FUNDING SOURCES , / jr^ . , ' . . 

1» Department of Public Welfare 

2. Medical Assistance Funds 

— — PARC-ACT-IONS-AND-RESPONSES- 

1. ^lonitordng to' insure 'that: health plans are written, medical and 
dental checkups are given, treatment plans are initiated, and drug abuse 
is eliminated. PARC shall also contact Parent Groups and individual 
parents of residents to .find out if this is being done. 

<, ' * * 

2. Recommend the use of , the Decker Plan for use in^all State Schoolg 

and Hospitals". • , ■ 

3. Contact shall be made with the Pennsylvania Medical Society to 
'insure that only licensed physicians are practicing in State Schools and 
Hospitals.- PARC and- local County Chapters shall also attempt "to interest 

. University Medical Schools in establishing internships in State School> 
and Hc^spxtal&^,and Including' coui^s^s- in Mental Retafddtion in Medical 
School curricula. . - 
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1 . On-going medical and den;tal treatment shall be 'provided for each 
State School and Hospital resident, including prevention' and correction:^ 

pr;pgpams-. — — r-< — — — ^ ^ — ~ — ^ 

2. Annual mejdical and dental checkups shall be done for each resi-r ^ 

dent* ' * ... \ >: 

^. ACTIONS REQUIRED ^ ' ^ , - \/ 

1. All specialists working with residents of State Schools and ^ 
^Hospitals shall be^ Board certified. / 

2. Sufficient medical, dental and consultant staff shall be main- 
tained . 

3. A university-related internship progr^ shall be in of)eration at 
/. all State Schools and Hospitals. . ' 

C/ FUNDING SOURCES ^ ' , , • 

, 1. Department of Public Welfare 

2. Medical Assistance 

3. Possible Foundation or Private money for Internship program. 
^ D. PARC ACTION AND RESPONSES . 

M,onitoring< ^ - / . 



: . ' HEALTH CARE SERVICES • 

• • • jGOMPLETION BY;' JULY 1, 1978 

'A. GOALS • » V . " 

1. On-going ^ledical and dental treatment shall be provided for ' 
each State Schooljand Hospital resident, including prevention arid 



, 2 . ' •Ahnual medical and denjal checkups shall be done for each 
. resident • 

* B . ACTIONS REQUIRED 

1. Sufficient medjlcal, dental and consultant staff shall be maiiC-^ 
tained . 

2. Internship ptograin in operation, 

C. FUNDING SOURCES , , 

1. Department of Public Welfar^ 

2. Medical Assistance , 

D. PARC ACTIONS AND RESPONSES 

1» Monitoring ^ ' i 

2. PARC shall s^t up a committee, consisting df professional con- 
sultants, ataff and volunteers, to survey" and report on ^the internship 
, program.; w 
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H E A L.T H CARE . S E R V. I C E S 
COMPLETION BY; JULY 1, 1979 



A. GOALS 



1. . Rfe-assess medidal and dental, care plans and project needs for 
furtherJ.ia^eatment . ^ \j ^ - 

, .2-; On-going medical and dental treatment . - - ^ • 

. -3. Anriual medical and dental checkups. 

ACTIONS REQUIRED . . .1 /'j ,.... ^ 

^ 1. Sufficient medical, dental and consultant staff. 

■ • I . 

2. Maintfeiin internship program, if it has been effective. 

^ *■ 
3v Conferences with program and direct-care staff, on the basis of 
re-assessment of health care plans. This shall include jjarents, physi- 
cians,, specialists, nurses and a new plan if necessary. 

C : FUNDING SOURCES 

1 " Department of Public Welfare. 

2. Hedical Assistance ' * ^ 

D. PARC ACTIONS AND RESPONSES ' , ■ 

1. ' Monitoring . • * ^ 

* 2. Survey of internship program.. Assessment of AMA^ ADA and ijniver- 
sit>y. medi ca^ school involvement. ..^^.^ , ^ 
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\ HE A hJs E CARE SERVICES ' 
■'^ COMPUITION BY; JULY 1, 1980 

A. GOALS ■■■->#^f .-, ' . ■ " *. • • 

1. Treatment ^program being provided on basis of 1979 re-assessm 

-^^and--4nedicaa::..and^jieiitaL treatment^plans... . _ 

;2. Annual medical and dental chec]^^. 
ACTIONS REQUtRED ' 
1. Maintain medical, dental and consultant staff-. 
2* . Maintain internship program. •» . 

C. FUNDING SOURCES 

1. .Department of Public Welfare" 

2. Medical Assistance < 

D. PARC, ACTIONS AND RESPONSES ■ 

,1. Monitoring ^ ^ , ^ . 

2. Survey of parents and Parent Groups concerning the health care 
received by their children in State Schools and Hospitals. 
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FOOD SERVICE 





■68 




) 



^1 



T 
I- 



/ >* ""fix 



/ 



1^ 



8 



1 

V) 



9 

•3 

> 



1-3 



U O -H 

... ^ « 

4J 



IS 



H jc: c( 



7 



I 



U O U m 

0 2 5 JI 

• • • • ^ 

O 



%4 tPXi 



<8- 



ll 



ll 

II, 



« I 

Ssss. 

o S 8 o»« 

f ^ 4J «4 r<l O •H 
Q • « 10 2 «4 



1 1 



'ihi 



c 



» 8 

C O Q 

8 



I 



^ w • C W »4 



1 

• d c 



o *i 



o • 



I 



T3 ffo ♦!! 



Q 



9 

'8 



it 5 f O - 3 



'SMI 



5 



Ilia*. 

fa • « i 

5 > « 



r 

o 



" C *J 



|5_ 

< O M u S 

m m m :< 

m Q 9 

I S 



69 



Sir- 



-66- 



ERIC 



• ' FOOD S E R V'l C E. >. 

COMPLETION' BY; .JANUARY 31, .1975 

GOAfcS 

!• Each State School and Hospital shall apply for JCAH/ACFMR 
Accreditation in Food Services. * ■ ' 



Each State School and Hospital shall eliminate the practice of 
'resident^ feeding other residents. ' * 

;3. Each State School and Hospital' shall, initiate family-style 
dining, where possible.* 

I' ^ * 

B. ; ACTIONS REQUIRED ^ ' ^ ' ^ \ 

1. Policy statement on feeding of residents by staff to be issued 
by DEW. 

• / 

2. Re-adjustment of cafetefia^ schedules to accommodate family-style 
dining. ^ 

C. FUNDING SOURCES ' . ' ' ^ 
DPW Institutional Budget 

D. PARC ACTIONS AND^ RESPONSES 

1. On-site visits during meal hours by PARC 'local chapters. 

2. Reports to* PAIIC office, parents .groups , and local chapters on 
results of visit. • . • , ^. . 



; •■• F- Q- 0. D SERVICE > ' * • . . 

"V ^ ' COMPLETION BY; JULY 1, 19'75' . • 

A* GOALS . ■ 

1. Health Department approval of dietary operation,^ including 
• chpn area and foodV storage and service areas > (Wheji these areas [ 

are outside of the central dietary area, room, unit or war^ inspection . 
shall take place, as well as the designation, of specif ic /areas in rooms ^ 
units, wards where food is to be eaten and served.) ( 

2. Each Stdte School aVd Hospital shall review the dietary needs of 
all residents., .The Dietary program and- nutritional needs of each resi- 
dent shall be reviewed by direct care, medical and nursing staff in 
conjunction with dietary staff. Individual diet plans shall be devel- 
oped for each resident, including recommendations for adaptive feeding 
utensils as needed. 

3. Food services shall be improved in such areas as: temperature 
of food wnen it is served; selection of various foods to be available 

-to residents who are on general diets; appearance of food to be enhanced; 
taste of food to be enhanced by use of condiments (where permissible); 
adaptive utensils to be available. 

JCAH/ACFMR Self -survey of Food Services shall be completed. 

B. Actions required 

1, Department of Health shall establish jurisdiction over inspec- 
tion and licensing of all areas where food is stored, prepared and 
served. This shall be coordinated with the Deparment of Environmental 
Resources. 

-^2->— -A-^onf^rence-^-shall^ J>e^eld_ hatMBBXi ^digJjjbims^^^direclLcare ^t af f 

medical and nursing personnel to review dietary needs of each resident 
and develop a complete dietary plan. 

3^' Consultants in the area of food services (caterers, food service 
experts, home economists, dietitans, etc.) shall be enlisted to make 
recommendations for each State School. j ' . ^ 

C. FUNDIl^G SOURCES ' ; ^ 
1. DPW Institutional Budget. 



2.' Possible Federal Grant for Dietary /.Consultant tlti^ou^ tTii^ Depart- 
ment of Agriculture ,or the Food and Drug A^iministration. 

D. PARC ACTIONS AND RESPONSES • 

'. ' ' ' 

1. Request .tWt Department of Health ;and the Department of Envir- 
onmental Resources inspection reports be n^ade available to PARC. 

, . . • • ^ 1 - . ' ^ ' 

2. On-site visits by Residential Serxi^ices Committee ^-i^cai. ajn^^ ^ 
Regional teams to observe cleanliness and quality of/food service*:*' r"'"-"' 

. .: ^ . •• - i\ ' ■ ■■ •" - • 




" - -J- 




3* Survey - parent groups as to quality of food, development of. 
dietary plans for each resident, cleanliness^ availabilxty of adaptive 
utensils, et-c. w. 

Si ' ^ 

4, . Rep orts to PARC Office, parent groups and local ARC's on 
rih<lings of^~on^it^vxsitsT" ' '■ 

■ • ■ ■ '\ ■ ^ J 
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■ FOOD s E R y. !.<;•. E 

COMPLETION . -BY ; JULY. 1 , 1976 



'A* GOALS ^ 



1. Diet and programming regat*ding self -feeding skills, proper eating 
an d table manners shall be part of the Individual Program Plan 

for each resident of a St^te 'School and Hospital, * 

2. Each State School and Hospital shall request 'a survey by JCAH/ 
ACFMR survey team in area of Foqd Service . . - 

- ACTIONS REQUIRED * - . ' ^ - - - - 

Direct care and dietary staff Sxshall be* involved in feeding programs 
in Component Units on the basis of^AC evaluations and IPP's. 

C. ■ FUNDING SOURCES " ' 

DPW Institutional Budget 

D. PARC ACTIONS AND RESPONSES 

1. On.-site visits by PARC Chap-^ers to obsferve cleanliness, quality 
of food, programming, etc. 



/ 



2. Reports to PARC office, local ARC s, and parent groups on results 
of visits . , , • 



* • 
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A. . GOALS ' , ' " * ' 

JCAH/ACFMR Ac2^cre diction shall have been attained in area of .Food 
— Seiswices-and-ileed ing—Rndgrams-. '. —. — L-1__ — 

^ . ■ " ' 'k'- ' 

5. ACTIONS REQUIRED . . > , ♦ 

• • ■ • • " ' . 

Mieet JCAH/ACFMR Standards. ' s • 

C. FUNDING SOURCES ] ' . . " ' .- 
Department of Public Welfare - * 

D. PARC ACTIONS AND RESPONSES ' 

1. On-site visits by PARC Chapters to observe cleanliness, quality 
of food, programming, etc. ; 

• * * 

2. Reports' to the PARC Office, Lopal ARC^s and parent groups on 
results of the visits. ' - . 



/ ' . • ' F.. 0 O.D SERVICE - . r 

COMPLETION BY; JULY 1, 1978 
A. GOAX.S . • . ' „ ' . • " 

1. A complete review and re-assessment of the ^dietary and 'feeding ,^ 

skiJLls,.,pr-Ogram. of each -.resident wii'l , bje_apmp leted ^ ^ „ ^ 



. "/-Z. JCAH/ACFMR Standards maintained. - 

B. ACTIONS REQUIRED ^ * - , * 
' ^ ^ 

1. Involvement of direct care, dietary medical and nursing staff 
in a review of ' each person's dietary needs, and programming needs in 
self-feeding ! , ' 

• 2. On the basis of the above review, new goals iri the are^ *of 
self-f eeding, table manners, etc. will be defined for each resident. 

C. FUNDING SOURCES ^ ' 
DPW Institutional Budget 

D. PARC ACTIONS AND RESPONSES / 

1. On-site visits to observe cleanliEies,Sj^xC^uality of food, pro- 
gramming, etc. - - , J 

-2. Reports tOL PARC Office, Local ARC^s and Parents Groups on result 
of visits. 
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^ ' , FOOD SERVICE 

.^^ ' ' 7 » 

COMPLETION BY: JULY 1, 1979 
^' • JULY 1,. 1980 ' . . . 

A.' GOALS ^ 

— "Maintain JCAHMCFMR-S"ta-n'daLr-d"s In 'Foi3^-'^^^ ■ — ; r 

B> ' ACTIONS REQUIRED' ' ' • , . ' 

Maintain JCAH/ACJMR S-^^ndards in Food Services. 

*C. FUNDING SOURCES ' . ^ ' - . / 

■ 5' . ' ' 

DPW Institutional Budget ' . . 

D. PARC ACTIONS AND REPONSES . ^ . 

!• On-site visits to observe cleanliness ^ quality of food, pro- 
gramming, etc. 

2. Reports to PARC Office, Local ARC/s and Parent Groups on result 
of visits. s . . 
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LINEN 



AND- C. £ 0 T H I N G- S E r'' V I C E 
COMPLETION BY; JANUARY 31, 1975 " 



•i-:T- 



A. GOALS 



/ 1.^ Each State School and Hospital shall apply for JCAH/ACFMR 
Accred j -tatio n in Linen and Clothing .Service 4 . - 



• ••vi ^'^ Complete inventories of itidividual 'clothing supplies^, v storage 
'space,' furniture, and lin^n supplies shall be made by each State School 
and Hospital. ^ , 

B. ACTIONS -REQUIRED • ' * / • ' - 

1. An inventory shall be made of each resident's clothing supply. 

2. An inventory of [available clothing-, storage space , 'available 
furniture for scoring <\f clothing, etc. shall be made. 

3. A complete inventory of linen supplies shall be completed*. 

C. FUNDING SOURCgS^ 



^ Department o-'f Public Welfare Institutional Budget 

'v"^D.' PARC ACTIONS^ And responses 



?ncour^ge parents to check on all 'inventories of their children's 
clothing by visiting' the State School, requesting an inventory from the 
State School, "etc. ^ 
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LINEN .AND -.CLOTHING S E R V 'l G 

•'^ . GOHPLETION BY: JULY 1, 197 5 ^. 
A. -GOALS • ^ ' . ' - ' 

iacK J.ndiv.idual.^haLl. Jbay.e. ^til^,. phr „c1p things. su£pl^^ 



marked' and nontransferable. 

2. Clean sheets shall. be provided as -needed and not less than 
semi-weekly* • ' » ^ ' 

a. Each resident Shall receive clean wash cloths and towels daily. 

4. Each resident shall have a complete set of clothing available^ 
daily, which has jD.een cleaned and ironed.. , . ^ 

5. JCAH/ACFMR Self-snrvey shall have begun in area of Linen and 
Clothing Service. 

B. ACTIONS REQUIRED • - 

1. Each individual shall be given a clothing allowance of neat, 
faslvionable and properly fitted clothing. 

2. Each person shall have private storage space foi^ all of his 
personal clothing. ^ ' ' . 

3. A clotTiing consultant -shall be retained to advise on design 
and future purchase of , clothing ^and to make recommendations for the 
design of special clothing for liandicapped persons. 

4. A laundry cojisultant, or consultation with, the * American Laundry 
-Association shall be initiated^-in- any ^Stat-e^ .School where laundry 

problems exist. o ^ 

C. FUNDING SOURCES 

Department of Public Welfare Institutional Budget 

D. PARC ACTIONS AND RESPONSES ; 

1. . On-site inspections by PARC Residential Services Committee and 
local ARC'S to take note of resident's clothing and stprage space, as 
well as available linen supply. 

-2. Reports of these visits shall be sent to PARC Office, parent 
, groups and local ARC's. . - > 
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LINEN AND .CLOTHING SERVI C E 



COMPLETION BY-; JULY 1, 1976 . . 

A. GOALS , ' " . 

1. Elimination of institutional state clothing for residents of . 

''State' ScfiobXs . These clothes "have proVen bver the years to be poorly 
made, ill fitting, drab and without style. All residents shall have a 
full supply of properly fitting, commercially manufactured clothing by, 
the above date. , 

2. Each State School shall request a survey of the Linen and Cloth 
ing Service by a JCAH/ACFMR Survey Team. 

B. ACTIONS REQUIRED , . ^ * 

1. Clothing shall be designed and manufactured by a professional, 
clothing firm/and purchased from a wholesale garment house> ' 

2. Residents shall be encouraged to purchase, ^ov at least select, 
their own clothing Cwith the assistance of direct care and program 
staff, if necessary.) 

C. FUNDING SOURCES . ^ 

1. *Departi5ent of Public Welfare - ^Separate line item for new 
clothing reflected in the 1975 Budget request. 

2. Resident's personal funds. • " ^ * . ^ 

Ds PARC" ACTIONS AND^ RESPONSES 

1 0„n- site in s^pe ct i pns^ bxlPARC_Re s ident ia 1 Services Committee ; 

local arc's to t^ke note of resident's clothing and storage space, - 
as well as available linen supply,. ' -o . 

2. Reports of these visits shall be sent to PARC Office, parent^ 
groups and"^ local 9VRC ' s . 
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- LINEN AND CLO. THING SERVICE 
' ■■ K — • — ^ 

COMPLETION BY: JULY 1, 197?" 



A. GOALS 

JCAH/ACFMR Accreditation in Linen and Clothing Service shall be 
"at tainted-; ' • „ - , • 

B. ACTIONS REQUIRED f , • • 
Meet JCAH/ACFMR Standards ' , 

C. F UNDING SOURCES ' * • , 

1. Department of Public Welfare 

2. Resident's personal funds 

D. PARC ACTIONS AND RESPONSES 

1. On-site inspections by PARC Residential Services Committee ; 
lonal arc's to take note of resident's clothing and storage space, 
as well as available linen supply. 

2. - Reports of these visits shall be sent to the PARC Office, 
parent groups and locaLARC's. 
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L I N-E-N— - AND CLOTHING -SERVIC E S 

^ ^' ' - • . - , , T"- — 

COMPLETION BY: JULY- 1 , 1978"THROUGH JULY 1, 1980 



A..r-'-QOAbS' 



• MaintairtSJCAH/ACFMJl Accreditation Standards for Linen "and Clothing 
Service through .198(1. ' . _ 

B. ACTIONS .R^UIRED - ' , ' ' . 

- Meet JCAH/ACFMR Standards •.- 
C'. FUNDING SOURCES ' 



'7 



1. Department of Pub-!^ Welfare ' .. ' ' 

2. Resident's personal- funds . . 
D. PARC ACTIONS AND RESPONSES • 

1.. .On-site .inspections by PARC Residential Services Committee; 
•. - local ARC'^s.to take note of resident's clothing and storage spacej 

as well as. available linen supply.' ■ ' , , . . / 

. . * . • . _ ■ I 

2. "Reports, of these visits shall be sent to PARC Office, pal-ent 
groups and local ARC's,. .• . ■') 

- ' • s ^ ' . ■ ■ ■ 
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ERIC 




' ' COMPLETION BY; .JULY. 1> 1975 
A. . 'GOALS ^ ' • - 



1. The Department of Publi/i: Welfare shall develop uniform procedvires 
for on-site reviews and surveys of S;tate Schools. These procedures shall 
be based on JCAH/ACFMR Self -survey fprms and shall include the areas 
of program, housing, health care, clothing and linen service, food 
service, staffing and -administration. , . - . 

B. ACTIONS REQUIRED J ' . ^ ^ 

1. . Deficiencies shall -be identified 'in each Sta-ftt School and Hos- 
pital. * ' . * ' • • 

2. Appropriate corrections shall be recommended'. / 

•3. A date for correcting •deficiencies shall be presented to the 
State Sphoql. ' • / - . . 

4. Staff shall be informed of deficiencies and' shall develop plans 
to coi;jrect them by the 'date specified above. 

5. Results pf the Stat.e School and Hospital Reviews ,jf including - 
def iciencies^and plans for correction, shall be availably to the publit. 

X- FUNDING SOUJ^CES ' . ■ - ' ' ... , 

'^• Department pf Public Welfare ■ ' ' " " 

' - - ■ „ ' ' , . • 
-Dt — P^G-Ag-T-I-ONS-AND-R-ESPQNSES- ~ ■ ^ . : 



1;- Obtain /access^o DPW State School and Hospital Reviews., 
^j^te defiaiencies* , . > 

3* " Periodic on-site visits to observe' wither correctiv-e action is 
being taken. Reports to the PARC Office^ loc^^ARC^s an<3> Pare.nts Groups 

3» Political and^^legal pressure if corrections are not made by ^ * 
.dates specified. ' ' '* 



1 1 

) 



COMPLETION BY; JULY 1, 1976 



A. GOALS 



1 . The Depa2?tment of Publie^tetrare shall establish, iiiegulatipjis 
for State Schools. DPW currently has regulations for Private Lecensed 
Facilities, Intermediate Care and Skilled.Nursing Facilities. The 
Department has not established similar regulations for State Schools. 
In January, 1973, the Federal Government published Medical Assistance 
Standards for facilities housing retarded p.ersoi^s. The Department 
shall adopt - regulations for State Schools and. Hospitals on the basis 
of these federal regulations as well as JCAH/ACFMR standards. ^ 



2. Annual monitoring based on site survey procedures written m 
July, 1975. . . ' [ \^ / ' 

Br. ACTIONS REQUIRED • • ^ 

' 1. Deficiencies shall be identified in each State School. 

^'2. Corrections shall* be- recommended. ' ■ ^ 

3. A date for correcting deficiencies shall be presented to the 
State Schools and HospitilsV ' \ ' ' " ' 

i|. Staff shall be informed of deficiencies and must develop plans 
to correct them by the date specified aboye. ' ' , 

5. * Results of the State School and Hospital Reviews, including; ^ . 
defici^cies and plans for corrections, shall be available t9 the' public. 

-e-.— -FUNBi-NQ-^eUReES- — . — ^ — ^ — ' -'■ 

Department of Public .Welfare . ' , - 

D. ■ PARC ACTIONS AND RESPONSES ' - . 

1. Participate in advisory capkcity in developme.nt of DPW regula- - 
tidnjs' for-'Staite Schools and Hospitals. 

. 2. React to proposed regiilatibns. ^ c 

.3. Request access Qto DPW Annual* Reviews. - . / . v >. 



v., Note 



deficiencies eacli State- .School and" Hospitals 



Si... Peri<^dic on-site, yisi^ to observe whether corrective action is 
^eing, taken:- I / ,^.,V..v , . . ' 

Reports: to the PARC Off ice, ^; local A^C^s and Parents Grdups. 
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A. GOALS 



■ H 0 U I T-o VVr N G 

.COMPLETION BY: JULY 1, 1977 

. - ' JULY 1, 1978 

JULY 1, 1979 

- ■ -JULY 1> 19&0- 



' The Department of Publici' Welfare shall make unannounced -on-sixe 
visits to each State School and Hospital and shall provide a wr-itten 
£>ev;Lew of eachs ' , , s - * ' ' - 

B. ACTIONS REQUIRED • * * • . . 

'■ .• . f > 

1. Deficiencies identified. , .• 

2. Corrections recommended.* 

3. Staff informed of deficiencies, corrections to ma^de, date by 
which corrections are to ma'de, etc. * * . ' . 

Publish resL^lts' of ^.reviews for interested group's. 

C. " FUNDING SOURCES 

'Department ' of Public Welfare . * , ' 

.D. PARC ACTIONS AND RESPONSES 

-1. J^equest acdess to Instiirittional Reviews* " ^ . - ■ \ 

, " 2-. '"^Noire defxci^n^cxes.'- 

• 3* Make perioldic on -.s.ij/ visits to 'observe whether corrective 
action is be;' . - * - 

4. Report's to the. PARC Office, local ARC.'s and^Parents Grdups:. 



'Avoid any involvement of the General State Authority in programs 
Jtp . renovate or ^replace old j_unsaf e^builjdings. , at. State „S-cliojols,^ , 



Building programs involving GSA at State Schools are generally 
marked by excessive delay, high cost, obsolete design and poor workman- 
ship. As an example, the ten modular units now being built at Pennhurst 
were originally scheduled to be completed by December 1972; by mid- 
summer 1974, the completion date, was indefinite. The original cost w^s 
to be approximately $150,000 per unit; the cost at the present time is 
$190,000. Many discrepancies in construction have been uncovered, such 
as: ^ 

. . vimproper grading caused runoff water to flow through 
cracks in the foundation walls and into heating and 
cooling 'ducts . " ^ 



. . . Steel -bathtubs were installed and. later had to be 
replaced ^ith the iron and procela^in ones, called 
f or^ in the specifications. 1 

\. . .Door bucks, the framework against which the dooi?s 
- ' *' ' close, ^were made 'of wood instead of metal and had 

to be ^^placed. ' * * , 

.; . .Voltage re<iuired for heating units didn^t match \' 
*' that already wired into the buildings. 

T-hie not- an isolated occurrence ^by any means. It leads one to 
questioi:^ the competence of GSA to perform its function, especially in 
•light of* th^ recent- disclosure' that political contributions were de- 
manded from en'gineers and architects by GSA as the price for the award 
<5f a- contract* . ' ' , ^ 

- ; Senate Bill 9 5.6 transfers the fLincfions of GSA, as well as certain 
functions of the De'partment of Property and Supplies, to .a newly- 
created Department of Building Construction. This Bill was introduced 
in June 1973 and. has moved through^ final passage on, Jaiiy' 11, 197^1,. to' 
the^lteuse, where It is p?;^esently In^ the Stat^ Government Committee.^ It 
.appears almos.t certain that this . Bill will accomplish ^nothing , except the 
name chahge of ,the General State Authority. Th3 time-consuming and in- 
eiffi^cient practioes will very. .likely continue' undpLminished. 

Citizen involvement 'and review of building plans, as well as of "the 
actual ^construction^,' may help^to alleviate some of these problems in 
_the future, but there is no assurance that either GSA or any .other govern- 
ment agency will 'heed- the ^<iomplaints and warnings of'th^se. citizens. 
F^ctory-^uilt uoits "should be s^tudied furtt>er as 'a means, o'fiproviciing 
safe, economical housing during the transitional period of deinstitu- 
tionalization -and in^titutdonal reform: /' . ' 



/ 



o El;Lminate the concept of "interim care*" 

o Allocate state funds according to the type of service the retarded 
rlrtizen receives and ndt according to ar\y arbitrary classification 
of the facility* 



Develop a consistent set of fire and safe 
\eeds and capabilities of the residents. 




sed on the 



A continuum of residential services is required *if the range of pro- 
grams and environments that will ^ meet ^the. needs of^all retarded citizens 
is to be available. The necessity for this continuum has been repog- 
nized in defining nine different types of facilities under the current 
DPW Community Living Arrangement (CLA) Program. Most private licensed 
facilities would fall under one 6r the other of these nine types. There 
is^ no longer any need for maintaining a^separate category for "interi^n 
care'^'^ facilities now that the Cl^ Program has been established. The 
oi^inal purpose of -interim care was to .provide a temporary residence 
for those on the waiting list to enter a State School. This is n'd^. 
longer a valid purpose given the present emphasis on deinstitutionali- 
zation. The term, "interim care" always was a misnomer because the 
placement was more likely i:o be permanent than temporary.' 



The present classification discriminates against the private li~. 
Cj^n^d facility (PLF) on the basis of „ funding and on the basis of 
stanmar^s applied by the State. The IjBLE, -receives $11.00 per diem for 
each/ resident ; the cost at State Schools for similar retarded citizens 
is ^3 0,00 a day and upward.' Group homes are program-funded to cover 
their entire cost*, including mortgage or rental^ payments and the pur- 
chp.se of furniture and* equipment'. ^The PLF must spek othei: funds to^' 
. Cover the .coat _of the ^prop^ty^~and^,the^furnishings^. ^ ^ - ^ „^-^-„_ 

In terms, of standards , the PLF must conform to La]5,or and Industry 
Standards for C-1' occupaacy'or face immediate closure, despite the 
fact^ that many persons in. PLF' s. do not req.uire^he constant care that 
these^ standards imply. The State Schools are als9 supposed to conform, 
to. the C-1 standards. None of them do., but tiie Stat^ has not moved to 
close^ thema For 'example,' at Pennhurst it is estimated that renovations 
to meet Life gafety Cod_e ^Standards will take vapgroximately three years 
to complete. Meanwhile, \he buildings in' qi/estion remain in use. 

For these reasons, the tei^ "interim tiare" and all that.it implies 
should ''be abolished. Private licensed facilities should , be treated on 
an equitable basis with '^the other community facilities with regard to 
funding and standards ^ *The cost should be based on the actual services 
provide^d.to the resident, not on a concept 6i service or on an arbi- 
tral^ classification of the facilit-y;— The \iife Safet^^ Standards 
should also he based- on ^the actual nejej^^ and capabilities of the resi- 
dent^. All "facilities should be evaluated periodically on .the basis of 
. ^tan'dard^^ leading , to JCAH/ACFMR A^creditatlorf, ' an'd tl^ facilities should^ 
be mov^d ih the direction o.f <^ht:aining such accreditation. T^e repot^t 
. of the JCAH/ACPMR evaluatiofty^e^. should be made available tro the public < 
Th^ Regional dommissioneip^M^fr^^^ be held a,ccbuntable for taking 

iatic^^s njvade in the eyaluaCion repprt. 



appropriate action on vejzam 





V 



Immediately establish separate* units for retarded persons living 
in State mental hospitals. 

Establishment of transitional programs at state institutions 
such as Harcy and Embreeville ' tha't have - beeB- acquired ±o alle- 
viate over-crowding in State Schools and Hospitals./ 

As deinstitutionalization proceeds, plans shall be developed ' 
to phase out these placem'ents and* place the retarded citizens 
ia appropriate alternative facilities which ^re conducive to 
their growth and develop/^ient . 



In September 197 3, DPW publicized that separate units were being 
established on the grounds of State mental hospifals for retarded per- 
sons who were residents there. The unit would be administratively se- 
parate from the hospital, with programs directed toward the specific 
needs of the retarded residents. The objective of this program was to 
prepare as many of .the retarded residents las possible for a return^ to' 
community living. 

A Departmental Policy Guide covering the establishment and opera- 
'tion of these units was publisl?ed. The Policy Guide stated that the 
establishment of these units was, a high-priority activity fbr' the • " > ' 
Regional Offices. Despite the laudable goals and the note of urgency, 
very little has been accdmpUshed in the past year since the new policy 
.wa^announced . , ' , 

At Norristown State Hospital, for example,' no separate unit has been 
established for the. 200 retarded citizens who reside, there. There is'no . 
.px.ogcajn._s.pecifical'ly serving^the^ retarded population. •' . 

Similar, circumstances currently ejtist at Embreeville. and are devel- 
oping at Marcy-. The acquisition of appropriate staff at Marcy to carry ^ 
out proposed program plans has not occurred. The slow retjjrn of Em- 
breeville residents to the commmnity and the lack -of transitional Plan- 
ning at that institution indicate that proper planning to . phase out these 
units is not occurring. ■ ^ . 

f ' _ . . 

'In each case,- DPW has proposed a policy, but has failed to estab- 
lish a schedule, provide proper funding, and enforce the Jjolicy. Such 
failures can only serve to undermine the authority of the Department. , 
A precedent has now been established for ignoring any directive issued 

by DPW: • . , ■ - 

. ' - ■ ^ ' 

Everyone agrees that a mental hospital or a former TB hospital is ■ 
a highly undesirable place for a retarded person... The fact remain?, 
however,' that thefe are hundreds of retarded" persons presently residing 
in State mentaTTiospiials a^nd ^y^ncasowded State Schools and Hospitals. ^ 
While they ar^ there every effor,t /Ihou-ld be made to provrde an environ- 
ment that will facilitate programs, and to provitie programs thpt will 
facilitate their leaving as soon as' possible . ' ■ „ 
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o Urge the State government to buy suitable property and to 
. leas^ it to private agencies for the establishment of com- 
munrty living alternatives. 



- • Community placement of the residents of State Schools has been ex- 
tremely slow." One of the primary reasons for the slow development of 
community living alternatives is nonacceptance by the community. Zoning 
Board hearings have invariably gone against potential operators, despite 
the support of local ARC's and other civic organizations. Even when 
properg^has been available, the difficulty of obtaining purchase m.oney 
through private resources has impeded the development of community al- ' 

.ternatives - ' • ^ 



For' these reasons, the State government should acquire properties 
for the development of community living alternatives. Insofar as pos- 
sible, the State should exert its right to eminent domain to obtain 
these properties. The State should coordinate these efforts with each 
county MH/MR office to determine the number of types of community- 
living alternatives that will be needed, both now and in the future. 
At the same time, the State in conjunction with the Cotinty MH/MR Pro- 
gram should develop sheltered workshops and any oihev supportive 
facilities that are required to meet the developmental needs of the 
community residents. 



6 .Halt al.l court conmiitments ,to State Schools, regandless of 
the reason for makin;;- the co^nitment.* ■ 

o Establish immediately at least one Type 4 (S'tructured 
- -<2orrectional) QLA in , each Region i - ^. . : _ 



Court commitments to State Schools have been made for a variety 
of reasons. ' In some cases, it is no lorl^er possible for the retarded 
person to remain in his or her natural home ^or example, due to the 
death of a parent.) in other cases, the retarded person ^may have ex-^ 
hit>ited anti-socia^l behavior. It is always inappropriate to commit 
an individual to "a State School by court order, but never more so than 
when the individual has a serious behavior problem.- First, State 
Schools do not provide* the program of behavior modification that is 
required to develop acceptable behavior by the individual committed. 
" Second, persons cQmmitted to State Schools by court order, often 
constitute a hazard to other resident's and to staff members because 
of their unacceptable behavior. Third, such commitments i^ncrease 
the crowded conditions in State Schools. and nullify efforts to reduce 
the population. ■ ^ < - 

For these reasons, at least one Type 4 OLA should be established 
.in each DPW Region. The Type 4 CLA is specifically designed to meet ', 
the needs ,of individuals requiring a program of behavior modification. 
The courts should be advis.ed that all future commitjnents of any natur^ 
should be made through the proper county MH/MR Administrator. „^ 




^-o -The- development, of f amiiy-'G-are— T-r^-in-^^^ 



Foster Care fbr children and adults who are mentally retarded and 
pre.sently residing! in Stat^ Schools can beT one of the tet community^ 
placements* \ . i 

In .order to ma|<:e this a successful program, we need^ 

1. . Negotiatioii with the Offi>s;e of^Chiidren and Youth of the ' 
Departme^nt bf Public Welfa>iS:.Jji_c«:<der' that the County^ 
MH/MR can hkve responsibility for placemelit and mainte- 
_ nance. (Pr^aently Child Welfare has the legal rights 

for placement of all children under 18 years of age.) 

2., An adequate training program for foster parents ' 
. before placeinent followed by a continuing training ' r 
program. 

3. Staff , must* bei available to provide continuing support 
. of the fosterl family. Daily visitation is often re- 

f quired initially. Trained staff is necessary.. ! 

4. Adequate funding must be available for payment to 
foster parent^ in order, to fund and ^maintain "good^ ^ ' 

"placements. (Presently a maximum- of $11.00. per diem " ' * 
^''is permissible. This ^is not sufficient, especi^l3,y_. 
for placement bf profoundly or severely men1:ally re-r 
tarded individuals, and multiply handicapped children 
and adults.) Fer diems should be based on/ degree of - 
. • handicap in foster placement. ,\ — * 

5. The term "Family Care ..Training aomes" has been used ' ' ' 
elsewhere and is more appropriate for this programV 

~ 1 ^ ^ - ^ ' 

It is assumed that thg natural parents will be involved previous to 
foster placement and continually involved with, the program. 

It is also assumed that an individual progranj plan has been 
developed for. each* personi before such placements. ^ - . ' 

The priority for foster placement of those persons who are mentally 
retarded should be with the County MH/MR Pt^ogram. . This Program has the 
capacity Xo provide the sUpporting/staf f through' the Community Living 
Arrangements Program and other Coilnty ' services . 
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The establishmeht of a Committee to study in depth the servipe 
delivery system; and its 'funding as e'stablished by the MH/MR 
Act of 1966. 



The focUs of this study should be- on providing a continuum of 
services for each mentally retarded P^nnsvlvaniaii , based on his or 
her 'deWldpmental needs^ . / 
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.PARCACTION 
, . \ ' 

The "Design for Living" presents a. challenge to the, Pennsylvania 
Association for Retarded Citizens. This Plan is not a "pie in* the sky" 
approach to solving present-day problems in the 'State Schools and 
JIoGgitgl^g^ .Jnct Qa da it i s r e alisti -€- that it oon sider.s the existing 
institutional system and what can be done within workabTe and reasohaT3Te 
- Tim l^Ls Lo briiiH cibouL chdUHB. ^ ' ' - 

: ^^JiivB::^^ec n^ ^lij?st of aXl.r^d.lls*fov a, careful ass essment ^n d evalua -- 

tion of each resident in each State School, according to his/her present 
and future ne3ds. • . * 

A • • • • 

S^ectod, it calls for the placement of residents in prpgrams based 
oti their needs^ anfi abilities. Such programs are already being planned 
for ail State Schools by the Department of PublJ.c Welfare., 

> ^ . . ' 

Third, the -Plan Is both goal and time sjpecific. Certain goals are 
to be achieved by certain dates. This represents an approach to problem 
so]t<^ing which focuses on present needs 'and future ^planning . 

Fourth, implementation of this Plan* will not. require a vast increased 
expenditure of tax dollars. It does require creative -and imaginative 
-approaches in sucK areas as improving the environment. While the 
responsibility for such action lies with the Department of Public Wel- 
fare, there are manpower resources such as parent gr^oups, ARC^s, Youth 
PARC, Civic groups, service clubs, and volunteers who can be utilized 
'in the areas of ' "cosmetic" improvement at State Schools. The imaginative 
• use of this resource has never been attempted. There is very little 
involvement, of community groups and volunteers in actually helping to 
improve the physical surroundings of residents in State Schools.* 

Lastly, this Plan does call for direct involvement of the community 
through BSU contact and the establishment of community living alterna- 
tives, community habilitative services, and community work programs. 

Th\is.> this Plan presents .to the Pennsylvania Association pov 
^Retarded Citizens a step-by-step^ goal-by-goal, date-by-date "design". 
f6v assuring that residential services across the State - whet})er in 
State Schools or the community - truly meet the needs of the per,sons 
receiving the services. ' ^ / 

This Plan'. can be implemented through thoughtful and pare'ful moni- 
'toring by the PARC membership. Th^ Plan, 'a9 outlined 3,. can provide 
direction for the establishment of a ^workable, state-wide network of 
Residential Services ^Committees on the State, Regional and 'Local levels. . 

The Plan clearly outlines a charfee to the State Re.sident'ial Services 
.Committee-. That charge is to provide \^1oqA1 *ARC ^ s with a'' "how to do^it" 
type of direction in .order to monitor all of the P,lan's recommendations. 
This indicates the need: for a Residential Services Compiitte'e in every 
ARC Chapter. Local Chapters are ^compo^d of people who are ^here - in 
the counties, experiencing the problems^ ;and developing sfrktzegies for 
overcoming obstacles* Local Chapters ane aware of their problems' rela- 
tion to: local policies; community attiYudes; an^ lack of staff, money, 
expertise ^ etc. These problems must, be the concern of the State Asso- 
ciation, and in the area of residential services, a Statfe Committee. 
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Interest, concern., knowledge and involvement must .be developed on the 
local level. Strategies, plans and responses to loc^l problems should 
be provided by the State Association upon the request of local chapters. 

- Th i s loc al natmxrk must then be expanded to .include .designated — 
PARC Regions. V/ithin each Regipn,' evpry type of residential ^ervice _ 

apartments, foster homes, skilled ntirsing facilities. A Regional 

of each local 'county chapter with input from Parent Groups from^^tate 
Schools and Hospitals and. prof essionals . '.^ . X 

This Regional Committee would provide the basis for the on-site 
visits and on-going monitoring of the recommendatj.ons outlined in* this 
Plan. The Regional composition is necessary, since it, hopefully, 
will represent all local AJRC's with each county representative reporting 
back to his local chapter, and subsequently, to the local MH/MR program 
and the Base Service Unit. 

In order to assure the implementation of this Plftn,' specific 
guidelines for monitorir)g all of the recommendations made, by the Plan 
must be developed by tl)e PARC Residential Services^ Committee . These 
guidelines must be specific and uniform and should help Regional teams 
to identify specific deficiencies, as well as recommending .actions to 
be taken to bring these deficiencies to the attentiop of the DPW, or 
any other responsible State agency for solution. TheseV reports shall 
also suggest further actions to be taken by PARC, whether they be 
legislative, legal, etc. 

The mplementation of this Plan is dependent on these factors: 

"1.^ Acceptance of the Plan by the membership of PARC. 

/2. Agreement and acceptance of the Plan by the DPW. 

3. Involvement of local chapters, regional residen-^al service 
committees, and the State Residential Services Committee. 

4. Commitmen;t on the part of PARC tp support and apt on regpm- 
" mendations of the Residential ^Service Committee to assure 

state-wide implementation. , * ^ . 

* 

5.. Coojipration among DPW; State School res?.dents and parent 
gt»oups; the Pennsylvania Association of Residences for the 
;> Retarded* (PARRVj and. the PARC membership in the fur^ther 
development of this Plan . ^ 

6. Liaison between, PARC Chapters and respective BSU's. PARC » 

monitoring of each BSU. ^ . " , 
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MEMBERS , AD HOC 'PLANNING 
COMMITTEE FOR ' resolution' II 

* * « * 

. July - October 3-97^ ^ 




Mrs . Harry P , Cl a pp 




Mrs. Philip Elkin 

Mrs. Eleanor J. Kephart 

Dr. Michael M. Eisman ^ 

Mrs • Virginia Thornburgh 

Ms. Ann Buchholtz 

Ms. Sandra Thompson 

Mr. Thomas Sayer 

'Mrs. Marlene Burda 

Mr. L. Steuart Brown 
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PARC STAFF CONSULTANTS 
Mr. Peter P. Polloni 
Ms! Diane .J . Phillips 
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CO??SULTANTS TO THE 
rr 

Pj^RC'AD HOC PLANNING COMMITTEE 



G^ ne Patterson 



National Assppiation for Retarded Citizens 



Harry Wilkinson . ^ 

Northeast Regional Representative 

Natipnal Association for Retarded Citizens . 

Sheldon R. Gelman, Ph.D. - * ■ 

Assistant Professor, Social Welfare 
Pennsylvania State University k 

Charles J. See vers, Ph.D. 
Executive Director • 

Elkhart tlounty, Associatioji foi^ the Retarded 
Indiana ^ * > 

Alexander Hersh, Ph.D. 5^ * 

Member, Sociology Faculty 

University of Pennsylvania * ^ 

Philadelphia 
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GLOSSARY OF T-ERMS 



COMMUNITY LIV'ING ALTERNATIVES ; 

Appropriate Presidential pl acements in t-he- 
community • Thesealternatives include not' 
OTrly-gr oup - ha mesT^b^'t-^lso skilled -nursing 



facilities , foster care , apartment ' living , 



sons remaining in tKeir natural homes; 
EXIT MODULE : • ' 

.A unit of • the Component P^j^gram in'a^State * 
School and" Hospital which^repar^s the resi- 
dent for his/her return to the community. 

SERVICE DELIVERY COMTRAtT : ■ . 

A written ag^^eement be1>wden facility (or 
agency) 'personnel , the resident and 'liis 
Qr her p'arent or guardian^ which outlines 
speci-fic develop3jiental goals to be -achieved 
by the resident within/ a specific time frame. 
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